 St Joseph’s Pastoral Council Minutes - final
18th Feb 2025
	Date of meeting
	17/05/23
	30/08/23
	15/11/23
	07/02/24
	08/05/24
	21/8/2024
	20/11/2024
	18/02/2025

	Fr Stephen Baillie
	P
	P
Chair
	P
	P
	P
	P
	P
	A

	Fr Dan Fitzpatrick –Parish Administrator
	
	
	
	
	
	
	
	P

	Deacon Paul Graham
	A
	A
	A
	
	
	
	
	P

	Peter McMillan - Chair
	P
	A
	Resigned
	
	
	
	
	

	Alison Macdonald
	P
	P
	P
	P
	P
	P
	P
	P

	Angela Gow
	P
	P
	P
Chair
	P
	P
	P
	A
	P

	Jonathon Cumming- circulation only
	
	
	
	
	
	
	
	

	John Sweeney
	P
	A
	P
	Resigned
	
	
	
	

	Eleanor Maxwell
	A
	A
	P
	P
	A
	A
	A
	P

	Maureen Harcombe
	A
	P
	P
	P
	P
	A
	
	A

	John McCarney
	P
	P
	A
	A
	P
	P
	P
	A

	Siobhan Anderson
	P
	P
	A
	A
	P
	P
	P
	A

	Margaret Ross
	A
	Resigned
	
	
	
	
	
	

	Vincent Smith
	P
	A
	P
	P
	P
	P
	P
	P

	Marion McPhillips
	P
	P
	A
	P
	P
	A
	P
	P

	Jonathon Carroll
	P
	P
	A
	A
	
	
	P
	A

	Andrew Killin
	P
	P
	P
	A
	P
	P
	P
	A

	Clare Walker
	
	P
	P
	P
	P
	A
	A
	Resigned

	Frank Rankin 
(Chair from 15-11-23)
	
	
	P
	P
	P
	P
	P
	P

	Lucy Carson
	
	
	P
	P
	P
	P
	P
	A

	Kathleen Reid 
(VC from 15-11-23) 
	
	
	P
	P
	P
	A
	P
	P

	Louise McKean
	
	
	A
	A
	
	
	
	P

	Veronica Dowling Safeguarding committee rep
	
	Item 6 only
	
	
	
	
	Item 6 only
	

	David Melvin
Safeguarding committee rep
	
	Item 6 only
	
	
	
	
	Item 6 only
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to the meeting and in particular welcomed Fr Dan as the Parish administrator in Canon Stephen’s absence.  Fr Dan noted that he was there as representative of Canon Stephen. 
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	

	
	See front page.  
Frank advised that Clare Walker has resigned from the Pastoral Council because of work commitments. Frank thanked Clare for her contribution to the Pastoral Council and recognised the challenge of juggling competing priorities. 

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Kathleen Reid
Seconded: Marion McPhillips
	


	5. 
	Matters arising 

	Actions

	
	· Action: Ali to follow up with David and Veronica regarding information on the Parish safeguarding committee in the Church porches
Ali advised that she had e-mailed Veronica and David on two occasions offering the opportunity for their names to be included in the PCC poster; to write content for the Parish website and the opportunity to set up a generic Parish e-mail address for safeguarding. However there has been no response. 
There is currently no information available on parish contacts under the safeguarding tile of the St Joseph’s website under the safeguarding tile. This instead connects directly to safeguarding for the Paisley Diocese. There is information in the Welcome Pack but this does not address the need for easily accessible information being available in the right place. Ali noted this is a significant risk for the Parish as should any safeguarding concerns arise, it is unclear to whom these concerns would be reported within the Parish. 

Action: Carry forward lack of available contact information for Parish safeguarding to next meeting.

· Action: c/f Frank to organise purchase of a screen for inside the Church.

Frank advised he has researched the screens available and will now place an order. 
C/f to next meeting.

· Action: c/f from Aug: John to place note in bulletin to advise Parishioners of the significant maintenance programme required and costs that this will entail

John has submitted apologies so carry forward to next meeting. 

· Action: c/f Jonathon will follow-up and connect previous young leaders from St Ninian’s with Frank.

Jonny has submitted apologies. 
C/f to next meeting. 

· Action: Andrew will direct young leaders in St Ninian’s to work more closely with the Parish.
  C   
Andrew has submitted apologies. C/f to next meeting. 

· Action: Frank will pick up future plans for Parish retreats with Deacon Paul. 
C/f to next meeting.

· Action: All PCC members to feed back comments back to Frank in two weeks and advise if they are able to help with the review of Parish communications. 

On hold as it is not possible to progress this until Canon Stephen returns. 
C/f review of Parish communications to next meeting 

· Action: Ali will e-mail the Diocesan Office to enquire about a Scottish response to the Synod and the dissemination process for this.
Completed – Ali updated that June Clunie, in her role as Papal Synod Co-ordinator for the Diocese, has circulated the final published documents and advised that with the completion of the Synod process in Rome, the onus is now on parishes, dioceses, and at national level to implement its recommendations. All diocesan representatives were due to meet with Bishop McGee (who attended the Synod) in January 2025 to discuss a way forward. A summary of the final document which was published in "The Tablet" magazine was previously circulated to the PCC. 
· ENG---Documento-finale_traduzione-di-lavoro.pdf.  
· An accompanying note has also been published: Note of the Holy Father Francis to accompany the Final Document of the 16th Ordinary General Assembly of the Synod of Bishops
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	6. 
	Recruitment to Pastoral Council
	

	
	In light of Clare’s resignation, there was a discussion about the need to review membership of the pastoral council to ensure it is representative of the Parish. Frank noted that it is possible to co-opt members if a particular skill set is required. 
Ali advised that with Claire’s resignation, there are 14 lay members, with the constitution stating that membership comprises all members of the Parish clergy team and normally a maximum of sixteen layperson from the Parish community.  Recruitment to the PCC will need to be put on hold until Canon Stephen returns

Angela mentioned previous representation of young people via S6 pupils from St Ninians and that this had been approved previously by Canon Stephen. However this was not put in place for this school year.  It was agreed it would be appropriate to approach St Ninian’s and ask for this to be reinstated, ideally with pupils currently in S5, providing continuity in the next school year. 

Action: Frank will connect with the head of religious studies in St Ninian’s and ask for volunteers to represent young people on the PCC.

Action: Carry forward recruitment of new PCC members to next meeting. 
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	7. 
	Parish Finance Committee Subgroup Feedback  (paper attached) 
	Actions

	
	· Ali advised that John had submitted apologies but that an update had been circulated to the PCC along with the meeting agenda. This is summarised below. 
· 
· Parish Finances
· The financial position of the parish remains healthy with transfers to the Diocesan Investment account from both the Parish Lottery Account and the Parish main account.  
· 
· Wall repairs and fundraising
· Repairs to the boundary wall continue with the removal of further vegetation expected to be completed by end Feb/early March. 
· Tender specifications, management of tendering and reparation process by appointed contractor will be taken forward by Project Managers KSNPM.  The tender is due to be issued on 24 February.
· 
· Environmentally friendly and sustainable panels for internal side of wall will be considered in due course.

· No specific fundraising will be required to cover the costs of repairs. 
· 
· Maintenance 
· Cleaning of the Church front turret was completed in December 2024
· Cleaning of wall and paving at side entrance to the Church is expected to take place in March.  
· A new handrail is planned for the side entrance with the date to be confirmed. 
· Removing blackspot and repointing the Church steps, cleaning slabs at the front entrance and clearing weeds from the remembrance garden is planned for March. 
· The majority of drains in the Church grounds have now been cleared with a date to be set for further exploratory work.
· Quotes from three contractors approved by the Diocese are being obtained to replace the external church front doors. This is expected to be in the region of £20,000. 
· 
· Maintenance work in 2024 cost approximately £30, 000 with projected costs for 2025 sitting at a similar amount. This will include is the replacement front doors.
· 
· Major maintenance projects
· A number of major maintenance projects have been identified. 
· Addressing the causes of flooding of the lower hall – a date for formal inspection is still to be agreed. 
· Re-roofing of the Church house
· Upgrading central heating system for the Church house (currently 30+ years old)
· Upgrading central heating system for Church and hall (20+ years old)
· Hall refurbishment (external & internal) - a survey of users is currently underway with 61 responses to date. Findings will be presented at the next meeting. 
· 
· Re-roofing of the Church house has been agreed as the next major project and discussions have taken place with the Diocese Property Manager re further investigation.  However further action will require approval of the Parish Priest.  
· 
· St Joseph’s Lottery (previously the 200 Club)
· The lottery now has 375 entries per month as of Jan 2025. Some funds have again been transferred to the Diocesan Investment Account. 
· Bank charges of £51 per year are now being introduced.
· 
· No questions were raised regarding the finance report that required follow-up with John after the meeting. 
· 
· Frank advised that a further letter will be issued to neighbours advising of further work to remove vegetation from the wall. 
· 
	


	8. 
	Second collections
	Actions

	
	Vincent reported feedback from a number of parishioners about “second collection fatigue”. Fr Dan advised that in his Parish he avoids collections on consecutive weeks and that January and February had been particularly demanding for parishioners, with a second collection on six consecutive weeks. This is in part due to additional collections taking place out-with the set Diocesan priorities as well as the monthly building fund collection.

There was a discussion about the requirement for the building fund collections now the debt has been paid. However a contribution to the centralised Diocesan account for building maintenance from which funds earn interest is a requirement for all parishes.  This ensures parishes have funds to cover property maintenance costs and avoids the need to take out a loan from the Diocese to cover reparation costs. If not collected separately, the contribution to the building fund would need to be taken from the general collection and be subject to the Diocesan tax. Kathleen asked if the Parish contributes more proportionately to the building funds than is required. The answer to this was not known.  
The importance of being sensitive to the financial pressures on Parishioners was noted, Iin particular that some may feel pressured to contribute when they cannot afford to do so. The possibility of reducing the frequence of the building funds collections now the Parish is in credit was explored.   Frank will discuss this with John McC prior to the next meeting.

Action: C/F discussion about second collections to next meeting when the finance committee chair is present.  
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	9. 
	Parish Pastoral Plan
	Actions

	
	 Frank advised it Is not possible to progress with this until Canon Stephen returns. 
	

	10. 
	Technology to enhance worship – Kathleen Reid
	Actions

	
	Kathleen raised the issue of the quality of the sound system in the Church and that Parishioners are unable to hear clearly from the Altar. It was noted that the sound system has been an ongoing problem for many years, that a sound engineer had recalibrated the system and that it was last serviced in November 2024. However the issue has not been resolved.  See post-meeting notes.

Fr Dan commented that there may be a problem with the induction system with new digital hearing aids which may not pick up sound as effectively as analogue hearing aids. However Parishioners without hearing aids also complain about the sound.   

It was also noted that there are insufficient hymn books.  

Kathleen suggested that projecting prayers, readings and hymns on the wall behind the Altar would address some of these difficulties.  During the Vigil Mass, hymns and responses are projected. 

A wide-ranging discussion took place with points both in support of this idea and considering potential barriers. These included:
· The need for the Cantor, readers or a volunteer Parishioner at each Mass to co-ordinate the technology. Marion noted that the children undertaking the Pope Francis award support this at the monthly family Mass. 
· The associated costs as hymns projected visually need to be logged with the performing rights society. For the Vigil Mass it was thought to be approx £30 per week.
· The need for a Parishioner to prepare the content each week. It was noted this is already done in part by the music co-ordinators at the Vigil Mass.  
· The impact on the congregation of projecting readings, prayers and hymns onto the Altar. There was no consensus on whether this would enhance worship and facilitate prayer by providing the Word via more than one medium, or whether this would be a distraction to parishioners. It was agreed this may be dependent on the way individuals take in and process information.

It was agreed that steps are required to ensure those who are unable to hear well are included in the Mass and ways to address this needs to be explored. At a previous PCC meeting, the option of placing additional speakers at the back of the church had been discussed. At that point, it was put on hold until the sound system was serviced, however it was agreed to revisit this. (See post-meeting note.) 

Action: Kathleen will explore the potential for projecting prayers, readings and hymns onto the wall behind the Altar with those who are involved in projecting hymns at the 4pm Vigil. 

Action: Fr Dan will discuss with the music co-ordinators of the Vigil Mass about the potential to add speakers to the system.  
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	11. 
	Update on Parish Youth Engagement Programme 
	Actions

	
	C/f to next meeting. The senior sentry programme continues to run led by the Youth Worker funded by the Community of the Risen Christ. It was hoped that future potential leaders could be identified from the participants.  
Action: Frank will pick this up with the sentry co-ordinator. 
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	12. 
	Forthcoming Parish events
	Actions

	
	Penitential Service for Lent
Fr Dan advised he does not know yet of the Deanery plans for the annual Lenten Penitential Service. He also advised that daily morning Mass in St Ninian’s, available during Lent in previous years, may not be possible as this relied on support from St Cadoc’s.

Reflection and adoration during Lent
Deacon Paul advised that St Bridget’s are planning an evening of reflection and adoration each Wednesday during Lent, except Ash Wednesday and Holy Week. This is open to St Joseph’s parishioners. 

Kathleen suggested adding an extra evening of adoration in St Joseph’s during Lent, as this had been very successful during advent. This would be at a different time from current Tuesday evening adoration to provide parishioners with different options.
It was agreed to introduce this on Monday evenings to avoid a clash with St Bridget’s and with choir practice on a Thursday in St Joseph’s. 

Action: Kathleen to organise Adoration on Monday evenings during Lent with Frank acting as a backup.

40 hours adoration:
Agreed to delay this until Canon Stephen returns. 

World day of prayer: 
Angela advised that the annual Clarkston Churches Together service is being hosted by St Joseph’s. This is taking place on Fri 7th March at 11:00 with hospitality in the church hall afterwards. Angela is co-ordinating this.  

Holy year plans
On hold until Canon Stephen returns 

Social event
On hold until Canon Stephen returns

Easter Vigil
Angela is co-ordinating hospitality in the Church Hall afterwards.
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	11. 
	Clarkston Churches Together - Eleanor Maxwell
	Actions

	
	Good Friday Pilgrimage 
Eleanor advised that Orchardhill Church have been included in the Clarkston Churches Together Pilgrimage that takes place annually on Good Friday. The plan for this year has been developed by Cartsbridge Church, starting in Carmunnock Church at 8am and finishing in Orchardhill at 3pm. The stop at St Joseph’s is scheduled for 12MD. 
 
Frank agreed to co-ordinate the St Joseph’s section this year. Eleanor advised this would require organising a Cantor and Organist. Fr Dan will support the planning. 
 
Action: Frank to follow up with Eleanor regarding arrangements for the Good Friday Pilgrimage.
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	13. 
	Parish Communications 
	Actions

	
	Welcome Pack
Frank advised he is due to collect the content of the Welcome Pack next week to begin the update process and review how it is presented.

Data storage and e-bulletin
Frank advised he is taking action to address any single points of failure within the data storage and communication systems to ensure every system has a back-up. This has been a concern for some time. Louise offered to provide additional support for this when required. 

Frank advised he has taken over production of the printed bulletin which has been reformatted. Approximately 300 are being printed per week to ensure those who do not receive this via e-mail or social media have access to Parish information. He advised that this increase in printing has a minimal carbon footprint as a Risograph printer is used.  There was a discussion about the need for an A3 version for those who are visually impaired. This would need to be done by photocopier. Frank will add that to the printing job. Angela offered to support Frank when he is not available.  

The length of the e-bulletin was discussed, in particular the risk that information can be difficult to find. One option would be to list content at the top and hyperlink to the appropriate section which may improve navigation and encourage readers to view content further down. 

Action: Frank will raise with the parishioner who produces the bulletin to see if hyperlinking headings to content is feasible. 

Chums of St Joseph’s Facebook group 
Eleanor highlighted that membership continues to grow and that it provides a useful function in supporting community building. This has included a couple of practical offers of help such as sourcing equipment of individuals and families in need. 

Other aspects of communication are dependent on the Parish Pastoral Plan which is on hold until Fr Stephen returns. 
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	14. 
	Items raised by Parishioners – Andrew Killin
	Actions

	
	No items raised. 
	

	15. 
	AOCB

	Actions

	
	Notifications of prayers for the faithful
Vince highlighted that the list of prayers for intentions requires review. It was agreed that the intentions, including the names of all those who are unwell, could be brought to the Altar along with the Offertory, with only the names of those who have been added to the list in the previous week being read out. The e-bulletin would continue to include the names of all those who were unwell. 
Fr Dan emphasised the importance of having explicit permission from those who are unwell prior to their names being made public.

It was also agreed that the prayers for intention should include those who had been baptised or married within St Joseph’s. For baptism, this would require permission for the name of the child to be read out. Fr Dan suggested amending the form requesting baptism to include a question asking for parental consent for inclusion of their baby’s name in prayers. As marriage is a matter of public record, consent to include the names of those married within the Parish is not required.   

Action: Frank will place a notice in the bulletin advising that the PCC had agreed to a change in process for prayers of intentions. 

Action: Fr Dan will review the form requesting baptism and add a question asking for consent for childrens’ names to be included in the prayers for intentions. 

Hall access
It was noted that Greenbank Church Hall has been closed, meaning a number of community organisations maybe interested in using the St Joseph’s Hall, with some inquiries already received. 

Action: Frank will raise availability of the St Joseph’s Hall with the hall keeper. 

Eucharistic ministry:  
Angela advised that there are a number of housebound parishioners who have requested the Eucharist however there are a limited number of existing Eucharistic Ministers who are able to visit people at home. The commissioning of new Eucharistic ministers requires the permission of Canon Stephen and volunteers would need to complete PVG checks. 

Action: Eleanor offered to raise the need for an appeal for new Eucharistic ministers with the Eucharistic Ministry co-ordinator. If agreed, Fr Dan will raise this with Canon Stephen. 
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	16. 
	Date of next meeting
	

	
	7:00pm on Tues 27th May 2025
	

	17. 
	Closing prayer
	

	
	
	

	18. 
	Post-meeting note
	

	
	Issues with the sound system have been raised over several years. In Oct 2022, the sound system was reviewed by a sound engineer recommended by the Diocese (Network Scotland). 

At that time, they advised that the system itself was adequate for the Church however the quality of sound from the existing sound system could be improved by installing two additional speakers.  They suggested that to reduce expenditure, any additional speakers installed could be from an equivalent manufacturer to the existing speakers which were made by Bose. Costs were estimated at around £3000 (£1500/speaker). 

This recommendation was to be discussed at a future PPC meeting and if approved it was suggested the co-ordinator of music at the Vigil Mass and Network Scotland could jointly evaluate any proposal to upgrading the existing sound system and make recommendations to the PPC. (Addendum to Live screening proposal of 23rd May 2022.)

However no further steps were taken at that time regarding the speakers.
	

	Action table


	· C/f lack of available contact information for Parish safeguarding.

· C/f purchase of a screen for inside the Church.

· C/f from Aug: John to place note in bulletin to advise Parishioners of the significant maintenance programme required and costs that this will entail

· C/f Andrew to direct young leaders to work more closely with the Parish.

· C/f Frank to pick up future plans for Parish retreats with Deacon Paul.

· C/f review of Parish communications to next meeting

· Carry forward recruitment of new PCC members to next meeting. 

· Frank will connect with the head of religious studies in St Ninian’s and ask for volunteers to represent young people on the PCC.

· C/F discussion about second collections to next meeting. 

· Kathleen will explore the potential for projecting prayers, readings and hymns onto the wall behind the Altar with those who are involved in projecting hymns at the 4pm Vigil. 

· Fr Dan will discuss with the music co-ordinators of the Vigil Mass about the potential to add speakers to the system.  

· Kathleen to organise Adoration on Monday evenings during Lent with Frank acting as a backup.

· Frank to follow up with Eleanor regarding arrangements for the Good Friday Pilgrimage.

· Action: Frank will place a notice in the bulletin advising that the PCC had agreed to a change in process for prayers of intentions. 

· Action: Fr Dan will review the form requesting baptism and add a question asking for consent for childrens’ names to be included in the prayers for intentions. 

· Action: Frank will raise availability of the St Joseph’s Hall with the hall keeper.

· Action: Frank will raise with the parishioner who produces the bulletin to see if hyperlinking headings to content is feasible. 
· Eleanor to raise the need for an appeal for new Eucharistic ministers with the Eucharistic Ministry co-ordinator. If agreed, Fr Dan will raise this with Canon Stephen
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