 St Joseph’s Pastoral Council Minutes
8th May 2024
	Date of meeting
	10/08/22
	12/10/22
	26/01/23
	17/05/23
	30/08/23
	15/11/23
	07/02/24
	08/05/24

	Fr Stephen Baillie
	P
	P
	A
	P
	P
Chair
	P
	P
	P

	Deacon Paul Graham
	
	
	P
	A
	A
	A
	
	

	Peter McMillan - Chair
	P
	P
	P
	P
	A
	Resigned
	
	

	Alison Macdonald
	P
	P
	P
	P
	P
	P
	P
	P

	Angela Gow
	P
	P
	A
	P
	P
	P
Chair
	P
	P

	Jonathon Cumming- circulation only
	
	
	
	
	
	
	
	

	John Sweeney
	P
	A
	P
	P
	A
	P
	Resigned
	

	Eleanor Maxwell
	A
	P
	P
	A
	A
	P
	P
	A

	Maureen Harcombe
	A
	A
	P
	A
	P
	P
	P
	P

	John McCarney
	P
	A
	P
	P
	P
	A
	A
	P

	Siobhan Anderson
	P
	        P 
	P
	P
	P
	A
	A
	P

	Margaret Ross
	P
	P
	P
	A
	Resigned
	
	
	

	Vincent Smith
	P
	P
	P
	P
	A
	P
	P
	P

	Marion McPhillips
	
	P
	P
	P
	P
	A
	P
	P

	Jonathon Carroll
	
	P
	P
	P
	P
	A
	A
	

	Andrew Killin
	
	P
	P
	P
	P
	P
	A
	P

	Clare Walker
	
	
	
	
	P
	P
	P
	P

	Frank Rankin (Chair from 7-2-24)
	
	
	
	
	
	P
	P
	P

	Lucy Carson
	
	
	
	
	
	P
	P
	P

	Kathleen Reid
	
	
	
	
	
	P
	P
	P

	Louise McKean
	
	
	
	
	
	A
	A
	

	Veronica Dowling Safeguarding committee rep
	
	
	
	
	Item 6 only
	
	
	

	David Melvin
Safeguarding committee rep
	
	
	
	
	Item 6 only
	
	
	

	Michael McAndrew
St Ninian’s representative
	
	P
	A
	A
	Resigned
	
	
	

	Eva Fitzpatrick St Ninian’s representative
	
	P
	A
	A
	Resigned
	
	
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to the meeting.  
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	Actions

	
	See front page.  
Frank advised that John Sweeney has submitted his resignation from the Pastoral Council. Frank thanked John for his long service including through Covid, co-ordinating the Link newsletter production and distribution, and managing repairs to the wall.

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Angela Gow
Seconded: Lucy Carson
	


	5. 
	Matters arising 

	Actions

	
	· Action: Frank to follow up with Chris to organise a session on website functionality. 
Completed. Frank has discussed with Chris and agreed that Teams will provide the best option. Dates to be set.
 
· Action: Maureen will establish a QR code for the website 
Completed

· Action: Maureen will update Welcome posters with the QR code. 
Completed

· Action: Ali to circulate final guidance to Welcomers and place copy in the sacristy.
Completed. 

· Action: Vincent will arrange for sound engineer to revisit to assess impact of modifications to the sound system. 
Vince has contacted the engineer on a number of occasions and is waiting for a response. Action: C/F engineer review of the sound system to next meeting 

· Action: Angela will contact SVDP to explore any ideas or help they might be able to offer our older Parishioners.
Completed. SVDP have offered to speak directly to the parishioner in person. Angela will pass their contact details to Andrew to in turn pass on to the Parishioner who first made the request. 
Action:  Angela to pass SVDP contact details to Andrew to in turn pass on to the Parishioner who enquired about specific activities for older parishioners.

· Action: Angela will confirm with David if the maintenance contract for the food warmer is included in the maintenance contract. 
Completed. No contract is in place for maintenance of any equipment. It was agreed as this was a warming cupboard and not used for cooking food, this did not constitute a health and safety concern. 

· Action: Angela will co-ordinate support for the Deanery penitential service
Completed

· Action: Angela to co-ordinate hospitality for after Padre Pio Mass.
Completed. The event was very well-attended. Canon S thanked everyone for their help in making it such a successful event. Angela also co-ordinated hospitality for the Shroud of Turin talk.

· Action: Marion will contact schools and arrange for the prayer cards for First Communions and Confirmations to be distributed through the schools.
Completed.

· Action: Frank will meet with Maureen to agree a date and arrangements for the quiz night in May.
Completed - agenda item

· Action: Frank will speak with Martin Gault and offer help from PCC members to update the welcome booklet. 
See item 11 for further discussion. Martin has updated a number of pages but requires support to complete this. John will include Frank in any further discussions.  

· Action: Andrew to respond to Parishioner with support available to older Parishioners and establish if they had any suggestions. 

· Action: Eleanor to speak with Kate Zochowska about how to provide information to Parishioners on forthcoming funerals. 
Completed. Notices for funerals in the forthcoming week are now placed in the front porches. 

· Action: Clare to set up a working group to look at parish communication 
Covered within Parish Pastoral plan. 

· Action: Ali to add communication as an agenda item for next meeting.
Completed. This will be covered under the Parish Pastoral Plan.

· Action: Ali to establish PCC WhatsApp group
Completed.

· Action: Ali to c/f parking as an agenda item for the next meeting.
Completed. 

· Action: Ali to raise issue of travel to church with the J&P group.
Completed. John Seenan advised that reducing our carbon footprint associated with travel to and from church was discussed by the Eco Committee and it will feature on future agendas for their meeting. One option is to reinstate the virtual pilgrimages organised pre COVID, where parishioners commit to undertake a walk to and from church based on the mileage to and from a place of religious significance such as Iona, with each stage of the journey being accumulated each week. 
There was a discussion about other barriers to sustainable transport to church including weather and attending with children, and the potential for an award scheme to encourage children to walk or cycle to increase their engagement.

· Action: All PCC members to provide names, addresses and contact details to Ali
Completed and sent to Canon S. 
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	6. 
	Young People’s programme update – Jonny Carroll
	Actions

	
	Frank will follow up with Jonny for an update. 

Action: Frank will follow up with Jonny ask for an update on progress in this area.  
	

FR

	7. 
	Parish Finance Committee Subgroup Feedback – John McCarney 
	Actions

	
	1. Parish Finances
The full parish accounts for 2023 were made available by the Diocese recently.  The financial position of the parish is quite healthy, but there are potential financial pressures relating to the parish boundary wall, ongoing maintenance and long-term heating and roofing issues.

Income in 2020 and 2021 suffered because of the covid pandemic etc but finances have now fully recovered with an increase of over 25% since 2019. The parish debt was paid off in full in 2023 from the surplus.  

2. Gift Aid
Gift Aid of £42,000 was reclaimed 2023, an increase of £11,000 since 2019.  
During the recent distribution of envelopes additional Gift Aid forms were completed. 

3. Wall repairs and fundraising
Internal retaining wall has been completed. A small amount (2 ½ percent retained in case of any further issues. 
The final accounts for the rebuilding of the retaining wall have been approved at a cost of  £80,400. The majority was paid from last year’s accounts with the funds raised coming from a combination of Building Fund, Parish Lottery and surplus from first collections.  

Repairs agreed for this financial year involve the external boundary wall.   
•Remove all growth, ivy, and garden dump on internal side of the wall – completed
•Remove all growth, ivy, and material on external side of the wall – completed
•Re-examine and investigate wall after growth removed and obtain structural engineering report. Diocesan involvement will follow. 
•Repair or rebuild wall panels as appropriate
•Consider environmentally friendly and sustainable panels for internal side of wall 

The Finance committee have developed a fund-raising scheme proposal based on that operating in St Columbkille’s Church in Rutherglen.  This will be rolled out once the total costs of repair are ascertained.

4	Hall refurbishment
After discussion at the last PPC meeting, with Fr Stephen and at the Finance Group, it was agreed not to proceed with an external funding bid at the moment.  Any funding bid requires a consultation with users, which we still intend to carry out through the Parish website and with those using the hall currently to establish priorities for refurbishment.  The committee will also obtaining estimates for work such as replacement of the hall windows to help inform decision-making.  

5	Maintenance Budget
The maintenance budget for this financial year has been set at £20,000.  Planned work includes: 
• Replacement of electrical fuse box and other minor repairs in Church house 
• Repair of brickwork and wall; repointing and cleaning paving slabs; cleaning of church walls – all at front of the church.  Quotes are being obtained.
• Repair/replacement of church front doors – under investigation
• Roof repairs – ongoing and under continual review

Work already completed: 
• Landscaping of the remembrance garden – funded predominantly through a legacy donation 
• Re-surfacing of side path alongside church and hall
• Roof repairs
• Electrical inspection and RAAC inspection
Completed work has cost approx. £13,000, projected costs of the remaining planned work is approx. £14,000 although this is under review.

6	St Joseph’s Lottery (previously the 200 Club)
Monthly prizes have increased for three to four, with 346 entries at end-April 2024. This has increased from 99 in Oct 2021.  The projected end of year balance in approx. £15,000 with all proceeds contributing to the wall repairs. The majority of the current balance has been transferred to the Diocesan investment account.

Frank thanked John for all the work by the finance group in a situation that has sometimes been complex. 
	

	8. 
	Parish Pastoral Plan – Frank Rankin
	Actions

	
	Frank asked for support from the Pastoral Council to develop a Parish plan that is more proactive and strategic, reducing the need for a more reactive approach to specific issues raised by Parishioners. The finance committee has demonstrated that this is feasible and other Parishes operate on a similar basis.  This offers an opportunity to find out what other parishes are doing, and whether approaches are transferrable.

Frank proposed that the plan would cover all aspects of parish life – evangelisation, liturgy, the social life of the Parish, consider the needs of different life stages, and communication – and would address where we want to get to, the resources currently available and what would be required.  This more structured approach would enable prioritising when resources are scarce.  

Canon S noted that working across the Deanery would offer further opportunities and reduce the risk of duplication of effort.   
Frank emphasised that with the current shortage of Priests, the plan would need to be led and delivered by the lay of the Parish. 
Frank will draft a paper outlining the process, identify specific things that will inform the plan e.g Pope Francis evangelisation, the Synodal process and the Year of Faith.

Canon S asked that this be shared with the PCC prior to the next meeting to enable it to be considered by members in advance.  

Action: Frank will develop a suggested approach to drafting a Parish Plan and share prior to the next meeting. 
	






















FR


	9. 
	Update on the livestreaming of Mass – background paper attached – requested by Eleanor Maxwell
	Actions

	
	The background paper circulated was developed for the Pastoral Council in May 2022 outlining a proposal to introduce live streaming for St Joseph’s and identifying potential solutions to concerns raised. At that time, two Parishioners had come forward with this proposal and agreed to fund its installation. The Pastoral Council considered this over a number of meetings, with arguments for and against its installation discussed. A vote was taken and the majority of Pastoral Council members were in favour. However concerns were raised about the adequacy and quality of the sound system and it was agreed to defer its introduction until improvements had been made to this. 
Vincent advised that one of the Parishioners who had offered funding originally had contacted Eleanor prior to tonight’s meeting outlining some other issues to be considered if installation was to go ahead. 
It was noted that the membership of the Pastoral Council and the context had changed over the last two years.  The benefits that live-streaming would bring to older and/or housebound parishioners was discussed. While live-streamed Masses are available from other Parishes, this would allow existing Parishioners to maintain contact with their own Parish. However the risk that this would discourage younger people from attending Church in person was also noted. It was agreed the running and maintenance costs to the Parish had not been established, altho’ the initial outlay was being covered by benefactors There was also discussion about the availability of live-streaming from other Parishes within the Deanery and the Diocese and whether the popularity of this option had diminished over time.  
It was agreed to consider live-streaming of Mass as part of the Pastoral Plan within communications section. 
	

	10. 
	Parish Forthcoming Events – Maureen Harcombe
	Actions

	
	· Quiz night
Date has been set for 1st June and the quiz master has been booked. Information has been distributed through social media channels and the Bulletin. Maureen emphasised that this is a social event for the St Joseph’s community and while there will be a fund-raising aspect, that is not its main purpose.  
Tickets will not be sold in advance, with the event payable at the door on the night.  
	

	11. 
	IT/ Website Management update/ Welcome booklet – John McCarney
	Actions

	
	John McC advised that the Welcome booklet is progressing but that Martin will require additional support to review this.  There was a discussion about the most appropriate way to present the content i.e. a PDF version might be more appropriate for hard copies but information on the website might be better as web content for ease of updating, given how quickly information, such as contact details, becomes out of date.  
John noted that systems to provide backup for publication of the Bulletin and e-bulletin and to establish a more systematic approach to the management of documents and distribution lists is required to reduce the risks associated with this being the responsibility of one volunteer. There was a discussion about whether this required volunteers with skills on the technical side or communication side. 
It was agreed this should be included within the communication component of the Parish Pastoral Plan (Item 8 ) and to defer looking for additional volunteers until this had been agreed. 
Action: John will follow up with Martin to offer support to review the Welcome Pack content developed to date. 
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	12. 
	Items raised by Parishioners – Andrew Killin
	Actions

	
	No items raised. 
	

	13. 
	Parking – Frank Rankin
	Actions

	
	Concerns continue to be raised by residents in neighbouring streets about thoughtless and inconsiderate parking by Parishioners.   It was noted that some Parishioners also block the car park after Mass. The PC are aware of this as an issue however to date a solution has not been identified beyond the proposals by the eco-committee.  Following a complaint by a local resident, the Local Authority are aware of the issue. 

Some Parishes have introduced systems such as numberplate ID to manage parking issues, however this is to address problems within their own church carpark rather than on-road parking which has a negative impact on local residents. 

It was agreed this requires communication via multiple routes over a period of time and this should include notices in the Bulletin, direct appears during Mass, e-mails to Parish distribution lists, signs in the Porches and handouts to Parishioners.  

Action: Frank to develop a communication approach for Parishioners around the issue of inconsiderate parking.
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	14. 
	AoCB
	Actions

	
	Bereavement group 
Eleanor had asked for feedback on the current status of the Bereavement group. Canon Stephen believes this to be led by Deacon Paul and suggested Eleanor contact him directly to establish the current situation. 
Action – Eleanor to contact Deacon Paul directly regarding the current status of the Bereavement group.  
Family Masses
Marion advised that there will be no family Mass in June. Family Mass will restart after the summer holidays however in Sept and Oct these will be held on the second week of the month to take account of other school activities. 

Anointing of the sick
Angela advised that no Mass for the Anointing of the Sick has taken place since pre-covid. Canon S agreed to schedule this for before the summer. 
Action: Angela to follow up with Canon S to agree arrangements for a Mass for the Anointing of the Sick.
Diocesan evangelisation training programme
Frank advised that Kathleen, another Parishioner and himself will attend from the Parish. No date has been set yet.  

Ignatian Spirituality Centre support for the Year of Prayer
Frank advised of a Communication from ISC offering resources for the year of prayer including the opportunity for a Parish retreat. Frank will follow up with this and feed back on suggestions. 
Action - Ali to add Year of Prayer and Jubilee year planning to next PCC agenda. 
Music Copyright
Frank advised he had received a paper from CJ McErlane outlining copyright issues relating to the playing of recorded music in the church and the printing of lyrics. He asked for it to be noted that St Joseph’s have an annual copyright license for the printing and projection of lyrics of church music for Mass. For wedding and funeral orders of service and streaming, it is the responsibility of the funeral director or families to ensure copyright permission. Frank will meet with C-J to develop further recommendations and document the parish approach to copyright and licensing.
Action – Frank to work with CJ on copyright and licensing approach and bring recommendations back to PPC
Shroud of Turin event
Frank noted that this was very well attended and generated considerable discussion. A Parishioner from a Motherwell Diocese Parish has made a replica of the Shroud which is available to increase awareness of other Parishes and schools. Frank advised he is planning to follow this up. 
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	15. 
	Date of next meeting 
	Actions

	
	Wed 21st August 2024 at 7:00 pm. 
	

	16. 
	Closing prayer
	Actions

	
	
	

	17. 
	Post meeting note
	Actions

	
	
	

	Action table


	Action: C/F engineer review of the sound system to next meeting

Action:  Angela to pass SVDP contact details to Andrew to in turn pass on to the Parishioner who enquired about specific activities for older parishioners.
Action: Frank will follow up with Jonny for an update on progress in the consultation of young people in the parish.   
Action: Frank will develop a suggested approach to drafting a Parish Plan and share prior to the next meeting. 
Action: John will follow up with Martin to offer support to review the Welcome Pack content developed to date.
Action: Frank to develop a communication approach for Parishioners around the issue of inconsiderate parking. 
Action – Eleanor to contact Deacon Paul directly regarding the current status of the Bereavement group.  
Action: Angela to follow up with Canon S to agree arrangements for a Mass for the Anointing of the Sick.
Action - Ali to add Year of Prayer and Jubilee year planning to next PCC agenda. 
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