St Joseph’s Pastoral Council Minutes - final
7th February 2024
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	11/05/22
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	Michael McAndrew
St Ninian’s representative
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	A
	A
	Resigned
	
	

	Eva Fitzpatrick St Ninian’s representative
	
	
	P
	A
	A
	Resigned
	
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to his first meeting as Chair. 
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	Actions

	
	See front page.  

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Eleanor Maxwell
Seconded: Vinent Smith
	


	5. 
	Matters arising 

	Actions

	
	· Action: Canon Stephen will organise a gift to mark Peter’s contribution to the Pastoral Council
Completed 

· Action:  All, but particularly new PCC members to submit a photograph for St Joseph’s website within the next week, or alternatively suggest an icon to represent your name

Circulated to group for final approval prior to printing and forwarding to Chris McLaughlin for upload to the Parish website. 

· Action:  Angela to co-ordinate a sub-group to look at kitchen refurbishments and dishwasher installation. 
Completed – agenda item

· Action: Maureen and Eleanor will liaise to set up St Joseph’s social community FaceBook page and start advertising it to Parishioners. 
Added as agenda item
· Action: Canon S will contact Maureen Kelly to cancel the fund-raising event. 
Completed. Canon Stephen noted the Parish had been changed £140 for printing of tickets and fliers for which he has received the receipt.  
· Action: c/f quiz night fund raiser to next agenda
Completed – agenda item
· Action: Ali will contact Chris McLaughlin to establish a generic PCC Chair e-mail address. 
Completed 

· Action: All to contact Ali if interested in attending a session by Chris on website functionality.
Delayed until after Christmas. Frank Agreed to speak with Chris about this.

Action: Frank to follow up with Chris to organise a session on website functionality. 

· Action: Ali will review the website for further reference to the PCC Chair and other opportunities to establish generic mail boxes.
Completed

· Action: Maureen will establish a QR code for the website 
Action C/F to next meeting

· Action: Maureen will update Welcome posters with the QR code. 
Action C/F to next meeting

· Action: Ali to pass the Welcome Booklet designer contact details to Martin Gault. 
Completed

· Action: Angela will follow up with John Seenan regarding hospitality for the Letter event
Completed. 

· Action: Eleanor will advertise The Letter on CCT FB page and Maureen will advertise through St Joseph’s social media
Completed.

· Action: Vincent will contact the sound engineer to arrange a maintenance contract for the sound system. 
Completed.  Vince advised that an annual contract agreed however the engineer will visit again to review if modifications have led to an improvement and to review the personal mike as this was not available during the initial visit. 
Action: Vincent to arrange for sound engineer to revisit to assess impact of modifications to the sound system. 
· Action: Andrew will respond to the Parishioner outlining activities already available, communicate with CCT, and advise we are looking into it.

· Action: Angela will contact SVDP to explore any ideas or help they might be able to offer our older Parishioners.

Action: Carry forward to next meeting.
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	6. 
	Update on Parish Youth Engagement Programme – Jonny Carroll and representatives from the young people’s youth engagement group
	

	
	Apologies have been submitted by Jonny as he is unwell. 
C/F to next meeting. 
	

	7. 
	Church boundary wall update 
	Actions

	
	Update from FR Stephen – initial reparations to the boundary walls are completed and signed off. 
	

	8. 
	Parish Finance Committee sub-group Update – paper attached 
	Actions

	
	In John McC’s absence, Canon Stephen give a quick overview of the finance Report. 

2023 summary
In 2023, we repaid the parish debt and retaining wall repairs, funded by a combination of Building Fund collections, Parish Lottery and general collections.  The full parish accounts for 2023 will be available from the Diocese and summarised for the next PPC meeting.
A question was raised about the rate of return from the Diocesan investment account. Canon Stephen advised that 2.5% is a reasonable rate of return for an instant withdrawal system and this is overseen by the Diocese and not within the control of individual Parishes.  
Wall repairs - fundraising
The next stage of repairs will involve the external boundary wall and include removal of growth, reassessment of the wall once this has been removed, repair or replacement of panels depending on findings and consideration of environmentally friendly and sustainable panels for internal side of wall. 

A proposal for a fundraising scheme has been developed, drawing upon one operating in St Columbkille’s Church in Rutherglen. A donation of £20-£25 for parishioners to purchase a brick is being considered, with a target of £50,000 for fundraising. Donors would be recorded in a book that would be placed by the statue of St Joseph and issued with Certificate. The plan is to launch the scheme in Spring 2024.

There was a discussion about the potential for donors to have their name engraved on the bricks however this would require maintenance and names would not be seen as the wall is at the side of the Church grounds. It was agreed that some form of recognition was important and that £25 per brick was reasonable.  
Maintenance Budget
The maintenance budget has been set at £20000 for 2024, with work planned around minor repairs to the Church house, roof repairs, re-surfacing of side path alongside church and hall and maintenance and cleaning of the front church walls and repair of the slabs. The projected costs of this planned work are already above the agreed budget. 

A legacy donation has been received for refurbishments of the remembrance garden and this work will start in February 2024. 

St Joseph’s Lottery (previously the 200 Club)
[bookmark: _Hlk143783111]The Lottery now has 332 entries as of January 2024. All funds are currently contributing towards the cost of the wall repairs.  All recent entries have been paid by card, nearly all via the website. 

Hall refurbishment
The potential to apply for external funding for hall and kitchen refurbishments via the East Renfrewshire Council Place-based Investments Fund has been explored again this year. However, the application deadline is April and various issues are still to be resolved around opening up and operating the Hall on a more regular basis, including caretaking, cleaning and administration.

Angela advised that a sub-group had met to assess what is required, including structural issues windows and doors; roofing, boiler and heating and improvements to the facilities, specifically the kitchen and toilets. Estimates for these works will be required. 

The Finance Committee is exploring other fundings sources such as the ERC Renewable Energy Fund for some of the refurbishment work. Otherwise we need to consider internal funding only and balance this against other priorities.

The group discussed how to priorities the building needs of the parish and the decision to defer refurbishments to allow more time to discuss the use, maintenance, organisation and running of the hall and whether this should be seen as a resource for the whole community or just for St Joseph’s. Fitting an industrial dishwasher meantime seemed not to be feasible given the costs of adaptations required for plumbing. However this does not address the environmental implications of continuing with disposable cups and plates.  

Angela raised issue of whether the servicing of the food warmer was included in the maintenance contract. 

Action: Angela will confirm with David if the maintenance contract for the food warmer is included in the maintenance contract. 
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	9. 
	Kitchen refurbishments – Angela Gow
	

	
	Discussed under item above. 
	

	10. 
	Diocesan Update
· Evangelisation proposals 
· Diocesan PC meeting
	Actions

	
	Evangelisation proposals - Frank
Frank advised that the Parish was approached by Canon Jim, who has been appointed as the Diocesan evangelisation co-ordinator.  The proposal is to run an evangelisation course over 4 sessions within the Diocese over this coming year. Frank has agreed to act as the Parish contact for this work and will advise of further information as and when it is available. He highlighted its importance and in particular the opportunity for it to support out youth programme.  

Diocesan PC meeting – Vince (minutes circulated with meeting papers)
Vince represented the Parish at the last meeting in December. Of particular note were:
· Participation rates, comparing first communion with confirmation, with parents being more supportive of the former.  
· Papal Awards with nominations sought form the Parishes
· Training for Eucharistic Ministers and Readers is being reintroduced by the Diocese. 

AOCB -Vince raised whether a similar plan was being explored in Paisley to the Glasgow Archdiocese paper outlining Parishes closures, given that the Paisley Diocese has only one priest in training in Rome. He was advised that a reconfiguration plan is being considered. 

Vince also noted that the agenda for the Diocesan PC is determined by a meeting of Priests the week before, which may result in the agenda not reflecting priorities of those in attendance. 
	

	11. 
	Parish Activity Update
	

	
	Building Community in St Joseph’s – Eleanor 
Eleanor updated on proposals to establish a St Joseph’s Community Facebook group offering social opportunities with the aim of connecting to Clarkston Churches Together and the wider community. This will require several volunteers to act as group administrators and organise events such as coffee in Costa, visits to the theatre or a walking group event e.g. grandparents and grandchildren in the park. Maureen will promote on St Joseph’s social media and CCT. Four volunteers have come forward, three of whom are members of the PCC. It is hoped these will eventually be a mix of genders and ages. 
	

	12. 
	Parish Forthcoming events
· Easter planning
· First Communions and confirmations
· Prayer cards – Marion McPhillips
		

	
	Lenten Plans
Canon Stephen advised that the date for Deanery penitential service will be set for the second week of Lent and he will follow up with Angela for support in its organisation. 
Action: Angela will co-ordinate support for the Deanery penitential service
Padre Pio are celebrating Mass on the third week of Lent (Tues 5th March) in St Joseph’s. Angela will assess need for hospitality and organize this. 
Action: Angela to co-ordinate hospitality for after Padre Pio Mass.
2025 has been designated a Jubilee year by Pope Francis. Brochures with Ignatian Spiritual Exercises have already been distributed to Parishioners and Canon Stephen will try to obtain more.  The Ignatian Spirituality Centre in Glasgow have offered to run retreats in Parishes as part of their preparations.
Canon Stephen is exploring the potential for them to run a retreat in St Joseph’s for the fourth week of Lent as part of the Parish Lenten activities. 
First Communions and Confirmations
Prayer cards were printed last year for Parishioners to pray for the children in our schools involved in First Communions and Confirmations. Marion will arrange their distribution this year, including through the schools.
Action: Marion will contact schools and arrange for the prayer cards for First Communions and Confirmations to be distributed through the schools. 
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	13. 
	IT/website management update – paper attached. 

	Actions

	
	Parish Softcopy Data Storage 
· Parish website and Parish register now backed up daily to a Google Drive account. 
· A central record has been created and is also stored in Google Drive account
· Passwords to Google Drive account are held by two parishioners.
Welcome Booklet 
· The Parish Welcome Booklet has now been converted into a Word document and work updating it is now underway.  
Parish Bulletin & eBulletin 
· The current process and ownership of the parish Bulletin will be shared by two parishioners to ensure resource cover is in place.  
· A Parish Bulletin process is being developed to identify opportunities for simplification and improvements. 
	

	14. 
	Fund raising – quiz night proposal
	

	
	This was discussed at the last meeting and agreed it had the potential to bring the community together. Agreed to look for May.
Frank agreed that he and Maureen would identify a date and make arrangements.

Action: Frank will meet with Maureen to agree a date and arrangements for the quiz night in May. 
	




FR

	15. 

	Agenda items raised by Parishioners – Andrew Killen

	

	
	Ali advised Andrew had sent a written report along with apologies for the meeting.  

Andrew had been contacted by a Parishioner interested in joining the J&P group. Their name has been passed to the group Chair. 

The process for welcoming new parishioners was raised by a Parishioner. 
Ali updated that following consultation with the Welcoming co-ordinator, guidance been developed for Welcomers should they be approached by a new Parishioner. Once the QR code for the website is available, this will be added to the guidance which will then be circulated to Welcomers with a reference copy in the Sacristy. The QR code will also be added to the welcome posters, meaning Parishioners can link directly to the website.

Action: Ali to circulate final guidance to Welcomers and place copy in the sacristy.

She noted that the existing Welcome booklet on the St Joseph’s website, that provided information for new Parishioners and to which they will be signposted is very out of date, as it was last updated pre-Covid. This is currently being reviewed and once available, as well as being uploaded to the St Joseph’s website (either through development of web-based content or in PDF format), hard copies will be printed and made available to new Parishioners.  

However it was acknowledged that this is a huge and time-consuming task and will involve not just updating groups and contact information but also photographs. 
Action: Frank will speak with Martin Gault and offer help from PCC members to update the booklet. 

Andrew requested an update on any support being offered to older parishioners. Angela will follow up with SVDP. In the meantime, in addition to daily Mass and Friday coffee after Mass, several parishioners also go out for coffee after Tuesday Mass. Plans for the FaceBook group will also support socialising within the Parish.

Action: Andrew to respond to Parishioner with support offered to older parishioners and establish if they had any other suggestions. 

Vincent advised that he had been approached by a Parishioner about providing information in bulletin regarding forthcoming funerals. It was noted this would require co-ordination by a volunteer. Eleanor suggested discussing this with the Welcome Co-ordinator who oversees funeral arrangements, to identify a feasible solution. 

Action: Eleanor to speak with Kate Zochowska about how to provide information to Parishioners on forthcoming funerals. 

It was also noted that Parishioners are not aware of the number of Baptisms in the Parish. Previously these were included in prayers once a month. It was agreed this is part of a wider conversation about communication within the Parish and that a working group would be helpful to scope out how to address this. A number of existing volunteers would be critical to this.  Clare volunteered to take this forward and report back to next PCC meeting. Vince and Kathleen also volunteered and it was agreed to invite Kate Zochowska and Chris McLaughlin as there is an overlap with the work of the IT group. 

Action: Clare to set up a working group to look at parish communication 

Action: Add communication as an agenda item for next meeting 
Vincent advised he had also been asked by a Parishioner about providing warm and welcome spaces in the Parish. Vince had followed up to explore the option of applying for a grant to support this however the application date closed on 10th Dec 2023.  It was noted that several local Churches offer this facility. It was felt that St Joseph’s with the current quality of facilities, was not well placed to provide additional support. It was also not clear if there was a local need, given the work already being carried out by other Churches within the Clarkston Churches Together group.   
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	16. 

	PCC communication – Frank Rankin
	Actions

	
	Frank advised he would like to establish a WhatsApp group to aid communication. It was agreed this should be established. 

Action: Ali to establish PCC WhatsApp group 
	


AMacd

	17. 
	Parking – Frank
	

	
	Frank raised concern about parking within the grounds of St Joseph’s, in particular that Parishioners need to be respectful of others and ensure people are able to arrive and leave safely. This was triggered by a specific incident where a car had been parked on the hatched space required to allow access for Fire Engines. The visitor to the Church had not been receptive to a polite request for the car to be moved despite the safety concerns involved. Kathleen highlighted the risk specifically to children in the carpark and suggested a new gate be placed at the side of the church to enable pedestrians to enter form the lane rather than the main carpark entrance. The connection to eco-friendly churches and the role of the Justice and Peace group was noted with benefits for individual health, community wellbeing and the environment if parishioners travelled actively, used public transport or parked further away from the Church. The J&P group will be asked to consider developing messaging for the Parish.

It was agreed that this was a long-standing and challenging issue and needed additional time for discussions.

Action: c/f parking as an agenda item for the next meeting.

Action: Ali to raise issue of travel to church with the J&P group. 
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	18. 
	AoCB
	

	
	Contact details of PCC members.  
Canon Stephen asked for the names and contact details of the PCC members to be collated.

Action: All PCC members to provide names, addresses and contact details to Ali 

Pope Francis Awards
Marion provided feedback from Passkeepers and Welcome volunteers about the children undertaking part of their Pope Francis Faith Award in St Joseph’s on a Sunday morning. A need for additional information has been identified to ensure adult volunteers understand the role of the children and are well-placed to make them feel welcomed, valued and supported. Marion has been in touch with the respective primary schools to make sure the names of the children and roles identified by the school is passed over.  She will also ask for more sashes.

Justice and Peace group
Ali advised she has received an update from the Chair of the group which would be circulated with the minutes. 

	



All

	19. 
	Date of next meeting 
	Actions

	
	Wed 8th May 2024 – 7:30 – please note later start time
Apologies from Eleanor
	

	20. 
	Closing prayer
	Actions

	
	
	

	21. 
	Post meeting note
	

	
	John Sweeney contacted Frank to advise he has resigned from the Pastoral Council. Frank has asked for his thanks to John for his dedication over many years to be noted. 
	

	Action table


	Action: Frank to follow up with Chris to organise a session on website functionality. 
Action: Maureen will establish a QR code for the website 
Action: Maureen will update Welcome posters with the QR code.
Action: Vincent will arrange for sound engineer to revisit to assess impact of modifications to the sound system. 
Action: Angela will contact SVDP to explore any ideas or help they might be able to offer our older Parishioners.
Action: Angela will confirm with David if the maintenance contract for the food warmer is included in the maintenance contract. 
Action: Angela will co-ordinate support for the Deanery penitential service
Action: Angela to co-ordinate hospitality for after Padre Pio Mass.
Action: Marion will contact schools and arrange for the prayer cards for First Communions and Confirmations to be distributed through the schools.
Action: Frank will meet with Maureen to agree a date and arrangements for the quiz night in May.
Action: Ali to circulate final guidance to Welcomers and place copy in the sacristy.
Action: Frank will speak with Martin Gault and offer help from PCC members to update the booklet. 
Action:  Andrew to respond to Parishioner with support offered to older parishioners and establish if they had any suggestions. 
Action: Eleanor to speak with Kate Zochowska about how to provide information to Parishioners on forthcoming funerals. 
Action: Clare to set up a working group to look at parish communication 
Action: Add communication as an agenda item for next meeting
Action: Ali to establish PCC WhatsApp group
Action: Ali to c/f parking as an agenda item for the next meeting.
Action: Ali to raise issue of travel to church with the J&P group. 
Action: All PCC members to provide names, addresses and contact details to Ali 
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