 St Joseph’s Pastoral Council Draft Minutes
21st August 2024
	Date of meeting
	12/10/22
	26/01/23
	17/05/23
	30/08/23
	15/11/23
	07/02/24
	08/05/24
	21/8/2024

	Fr Stephen Baillie
	P
	A
	P
	P
Chair
	P
	P
	P
	P

	Deacon Paul Graham
	
	P
	A
	A
	A
	
	
	

	Peter McMillan - Chair
	P
	P
	P
	A
	Resigned
	
	
	

	Alison Macdonald
	P
	P
	P
	P
	P
	P
	P
	P

	Angela Gow
	P
	A
	P
	P
	P
Chair
	P
	P
	P

	Jonathon Cumming- circulation only
	
	
	
	
	
	
	
	

	John Sweeney
	A
	P
	P
	A
	P
	Resigned
	
	

	Eleanor Maxwell
	P
	P
	A
	A
	P
	P
	A
	A

	Maureen Harcombe
	A
	P
	A
	P
	P
	P
	P
	A

	John McCarney
	A
	P
	P
	P
	A
	A
	P
	P

	Siobhan Anderson
	        P 
	P
	P
	P
	A
	A
	P
	P

	Margaret Ross
	P
	P
	A
	Resigned
	
	
	
	

	Vincent Smith
	P
	P
	P
	A
	P
	P
	P
	P

	Marion McPhillips
	P
	P
	P
	P
	A
	P
	P
	A

	Jonathon Carroll
	P
	P
	P
	P
	A
	A
	
	A

	Andrew Killin
	P
	P
	P
	P
	P
	A
	P
	P

	Clare Walker
	
	
	
	P
	P
	P
	P
	A

	Frank Rankin (Chair from 7-2-24)
	
	
	
	
	P
	P
	P
	P

	Lucy Carson
	
	
	
	
	P
	P
	P
	P

	Kathleen Reid
	
	
	
	
	P
	P
	P
	A

	Louise McKean
	
	
	
	
	A
	A
	
	

	Veronica Dowling Safeguarding committee rep
	
	
	
	Item 6 only
	
	
	
	

	David Melvin
Safeguarding committee rep
	
	
	
	Item 6 only
	
	
	
	

	Michael McAndrew
St Ninian’s representative
	P
	A
	A
	Resigned
	
	
	
	

	Eva Fitzpatrick St Ninian’s representative
	P
	A
	A
	Resigned
	
	
	
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to the meeting.  
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	

	
	See front page.  

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Lucy Carson
Seconded: John McCarney
	


	5. 
	Matters arising 

	Actions

	
	· Action: C/F engineer review of the sound system to next meeting
Completed - agenda item

· Action:  Angela to pass SVDP contact details to Andrew to in turn pass on to the Parishioner who enquired about specific activities for older parishioners.
Completed

· Action: Frank will follow up with Jonny for an update on progress in the consultation of young people in the parish. 
Completed – agenda item
  
· Action: Frank will develop a suggested approach to drafting a Parish Plan and share prior to the next meeting.
Completed – paper circulated for discussion 

· Action: John will follow up with Martin to offer support to review the Welcome Pack content developed to date.
Agenda item

· Action: Frank to develop a communication approach for Parishioners around the issue of inconsiderate parking.
Completed – agenda item 

· Action – Eleanor to contact Deacon Paul directly regarding the current status of the Bereavement group. 
Completed - The bereavement group has met and a further date is in the diary. Fr S updated that a new Chair is required for the group. Lucy volunteered to pick this up and will follow up with Eleanor. 

Action: Lucy to follow-up with Eleanor regarding Chairing of the bereavement group. 

· Action: Angela to follow up with Canon S to agree arrangements for a Mass for the Anointing of the Sick.
Completed 

· Action - Ali to add Year of Prayer and Jubilee year planning to next PCC agenda.
Completed – agenda item
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	6. 
	Young People’s programme update – Frank Rankin
	Actions

	
	Frank updated that he met with Jonny C over the summer. There is a need to recruit young adult leaders to take this work forward, based on the findings from the work led by and carried out by Jonny. Canon S suggested asking if volunteers from the Sentry group might be able to help. 

Action:  Frank will follow up with Sentry and work with Jonny to draft an appeal for the bulletin to identify a group of young people who could take lead the programme for young people.  All PC members are invited to approach or suggest potential young leaders for this work.
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	7. 
	Parish Finance Committee Subgroup Feedback – John McCarney (paper attached) 
	Actions

	
	Parish Finances
John advised that the Parish is in a strong financial position. With the Parish debt having been cleared, this has resulted in a projected surplus at the end of the financial year. He thanked Parishioners for their generosity along with members of the Finance committee who have implemented a number of measures to generate income, including increasing the number of Parishioners who Gift Aid, the Parish Lottery and the Building Fund.  This has enabled the repairs to the wall to be paid in full without requiring a further loan. 

Maintenance budget
The maintenance budget has been set at £20000 for 2024.  
The main work underway is:
•	Repair of original emergency lighting – awaiting date from contractor
•	Cleaning of church front turret 
•	Cleaning and re-sanding of slabs and steps at front of church 
•	Repair of coving and wall at front of church – quotes being obtained
•	Replacement of external church front doors – quotes being obtained
•	Roof repairs – ongoing and always under review

The main work completed is:
•	Landscaping of the remembrance garden (covered mainly by a legacy donation) 
•	Re-surfacing of side path alongside church and hall
•	Roof repairs
•	Electrical inspection and RAAC inspection
•	Replacement of electrical fuse box and other electrical repairs

Future major planned work
John advised that the finance committee have undertaken work to assess the physical condition of the Church and Chapel House. This has identified a number of concerning areas that require prioritisation. This will require major expenditure.  Areas include:

· Dampness and flooding of the basement. This requires investigation to establish the source of the flooding. Advice has been sought from the surveyors involved in assessing the condition of the external wall. 
· Reparations to the external wall because of safety issues. The structural engineering report found that the wall and foundations are structurally sound however posts and brickwork require repair, with removal of the trees, but leaving the roots in place.  The proposal discussed for fundraising for this work is on hold until the total cost of repair is determined. The engineering report has been lodged with the Diocese.  The Parish has received very positive feedback from the Diocese for the approach taken. 
· Replacement of the boilers in both the house, where the system is over 30 years old and the Church, where the system is over 20 years old. Both these systems are inefficient, and replacement will both reduce energy costs and contribute to energy efficiency, so bringing environment benefits. As a first step, the engineers with the annual maintenance contract will be asked to provide a quote prior to us seeking quotes from other companies.   
· Refurbishment of the hall and kitchen - a survey is planned of hall users and of Parishioners via the parish website to determine what priorities from/for the Hall. This will inform our next steps, and may enable applications to external funding sources. 
· Reroofing of the Chapel House

John advised that our financial position means we can now consider undertaking these projects over the next 1-5 years.  However, this will require any financial surplus to be reinvested in the repair, maintenance and refurbishment of the Church buildings. 

There was a lengthy discussion about the importance of ensuring that Parishioners are kept up-to-date with the need for major investment in repairs and maintenance. The opportunity for local businesses to tender for the repairs was also noted, and will support the Church’s role as an Anchor Organisation in the community. 
It was also agreed that the Parish could make a donation to the Woodland Trust or similar to off-set the removal of trees from the lane.  

Action: note in bulletin to advise Parishioners of the significant maintenance programme required and costs that this will entail.
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	8. 
	Parish Pastoral Plan – Frank Rankin (paper attached) 
	Actions

	
	Frank outlined the purpose of the Parish Pastoral Plan, setting out his proposed approach to develop a shared vision for working over the next five years in pastoral renewal. This includes underpinning principles such as lay ownership and developing this as a Parish cluster. Inputs will include existing data and evidence such as previous consultations with our parish communities, findings from our Synodal engagement process, Parish and national Census data and prayerful discernment. 

The proposed approach to define areas of activity for the plan will involve a review of the evidence and data and facilitated in-person and online workshops in parishes and with school communities. The plan will include a way to assess what difference the approach is making, with the Parish Pastoral Councils coming together once a year to review progress.  Altho’ a cluster approach is proposed, there would be local variation to take account of the needs of individual Parishes.  

Frank advised that his proposed timescales for completing the development of the plan by March 2025 will need to be revised.  While responses have been received from St Cadoc’s and Eaglesham, changes within the Diocese will mean a delay in the until Priests have moved to their new Parishes.  
Those round the table supported the proposals. It was agreed that a cluster approach would be helpful to maximise our scarce resources, and that the desktop work could be taken forward meantime. It was also noted that while the delay in timescales was frustrating, the proposed changes within the Diocese were an opportunity for closer collaboration.  

	



	9. 
	Parking communication – Frank Rankin (paper attached) 
	Actions

	
	Frank advised of the messages he planned to put in the porches and in the e-bulletin to address ongoing concerns about unsafe and inconsiderate parking during Masses. This would include information on complaints received from neighbours and that some Mass-goers had received parking fines. 
Everyone was very supportive of the messaging and highlighted that the communication needed to be sufficiently strong to ensure that Parishioners who are not respectful of either other Parishioners or our neighbours understand the implications of dangerous parking. It was agreed the messages should include information about safe access for emergency vehicles, avoidance of parking on the pavements as this is a particular barrier for specific population groups including people pushing prams, those who require mobility aids and wheelchair users, and that information on the availability of other local car parks could be included. 
It was also agreed that having a presentation at Mass by a member of the PC rather than Canon S would be helpful to reinforce the concerns raised. 
There was further discussion about parking lines on the car park and the need for these to be redrawn with unsafe parking areas marked in yellow. 
Action: Frank to follow up with Canon S regarding raising the parking messages at Mass.
Action: John McC will review the maintenance budget to include repainting car park lines. 
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	10. 
	Copyright and licensing – Frank Rankin (paper circulated) 
	Actions

	
	Frank presented a paper drafted by a Parishioner to clarify the situation of the Parish  regarding copyright issues for projecting and copying lyrics, playing music and live-streaming. 
St Joseph’s has an annual copyright with One Licence. This covers the printing and projection of church music lyrics used during Liturgy.  For funeral and wedding orders of service, the responsibility for complying with copyright falls on the funeral directors or family members. 
The Parish does not have a license to play pre-recorded music during activities on church premises other than liturgies, or to stream pre-recorded music.  The cost for an additional licence to cover these situations would be approx. £700 per annum. There was a discussion about whether an additional license should be purchased. It was agreed this was not necessary at present but should be kept under review once the hall is refurbished if this would support social events.
The PPC noted the parish’s gratitude for the parishioners who carry out the tasks of reporting for the purposes of the license.
There was a further discussion about whether the Church should progress with live-streaming of Masses. Families who wish to put live-streaming in place for weddings or funerals are already able to do so. As the potential for live-streaming has generated strong opinions previously, it was agreed to defer this discussion until all members of the PCC were able to participate.
Action: Carry forward discussion on live streaming to next agenda.  
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	11. 
	Forthcoming Parish events
• Year of Prayer
• Pope Francis Jubilee Year
	Actions

	
	Year of prayer – Parish Retreat by Ignatian Spirituality Centre – Sat 7th Sept, 10:00-3:30 
There was a discussion about the best way to raise awareness of this event. It was agreed that posters should be placed in the porches and PC members could give a 20 second talk at the end of Mass to giving a quick overview of the purpose and format of the retreat. 

Action: Frank will draft text and organise posters for the Parish Retreat.  Volunteers sought from the PC to help raise awareness at each Mass.  

Doors Open Day 
Frank advised that St Joseph’s has been added to the Glasgow Doors Open Day programme for Sept 2024  on Sat 21 Sept (10:00 - 15:30) and Sun 22 Sept (13:00 - 15:30) and requires volunteers to help out. 

Action: Frank will organise a volunteer rota and a brief history of the church for volunteers for Doors Open Day. PC members asked to help out. 

Meeting to discuss the Assisted Dying for Terminally Ill Adults (Scotland) Bill – Bills (proposed laws) – Scottish Parliament | Scottish Parliament Website
This is a Deanery wide meeting  being run in St Joseph’s on Mon 9th Sept.

Action:   Angela will co-ordinate tea and coffee for the Deanery meeting on the Assisted Dying Bill through the hospitality sub-group. 
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	12. 
	IT/ Website Management update/ Welcome booklet 
	Actions

	
	Frank provided an update on an on-line demo run by a Parishioner on the St Joseph’s website functionality. Those able to take part found it very useful and it was agreed it would be helpful to rerun the session for those unable to attend.  

Action: Frank to organise further on-line website functionality session. 

There was a wide discussion about a number of aspects of IT and communications. This covered:
· The risks associated with the current IT system and on-line communications, in particular that while this is cloud-based, there is no central access, creating a risk in terms of a single point of failure. 
· The bulletin – Parishioners have fed back that insufficient hard copies are made available and these frequently run out by 12 o’clock Mass. The font size is too small and thus not accessible and very few A3 size copies are produced. Whilst reducing the number of hard copies printed reduces costs and is more environmentally friendly, some Parishioners cannot afford to, choose not to or are not able to access this on-line.
· The Welcome booklet – the content is out of date and a plan is needed to discuss an appropriate format, balancing web content with hard copies available for those without on-line access. 
Although it was originally hoped these issues would be addressed through the Parish Plan, given the delay to this, it was agreed that a SLWG was required to resolve these concerns. Claire had previously agreed to lead a communication sub-group so Ali will pick this up with her and seek other volunteers from the PC. Lucy and John McC offered their support. 

Action: Ali to follow-up with Claire and establish a communication SLWG to review Parish communications. Additional volunteers are also sought from the PC.
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	13. 
	Items raised by Parishioners – Andrew Killin
	Actions

	
	1. Request to repaint parking lines on carpark. 
It was agreed to add this to the maintenance list as noted under item 9. 

2. Re-siting of defibrillator
Andrew was approached by a parishioner requesting that the defibrillator be moved to an external Church wall so it would be publicly available. It was agreed that would have implications for both storage and maintenance and these would need to be understood before any decision could be made.   It was also not clear where the nearest publicly available defib was sited.  Andrew advised he had been approached separately by the Tuesday Club about organising further defibrillator training.

Action: c/f agenda item on defibrillator siting 
Action: Andrew will approach Dr Canning to provide further defibrillator training.
Action: Andrew will respond to the Parishioner about re-siting the defibrillator.
 
3. Christmas Cards for those in prison
Frank advised he had been approached by a Parishioner about the Parish supporting a charity in sending Christmas cards to political prisoners abroad. This had been done previously.  It was agreed this would be passed to the Justice and Peace Group for their consideration.

Action: Frank to forward request for parishioners to send Christmas Cards to those in prison to John Seenan as Chair of the Justice and Peace group. 

4. Hall bookings
David Melville has reminded PC members that all requests for hall booking should be routed through him. 
5. Request for support regarding school uniform availability 
Andrew had been approached by a Parishioner regarding availability of financial support to but school uniforms. SVDP offer financial support and that information has been passed to the parishioner. In addition, St Joseph’s and OLM parent councils run recycling/ selling on of school uniforms for parents on a termly basis. It was agreed it was important to include those dates in the bulletin. 
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	14. 
	Tuesday Club – Andrew Killin
	

	
	Andrew advised he had visited the Tuesday club following a request to help strengthen their connections to the wider Church and bolster their social system support. Suggested actions included increasing the number of hard copy bulletins, instigating social events on a Saturday evening, providing defibrillator training, providing information on funerals within the Parish and offering tea and coffee on an additional morning after weekday Mass. 

Andrew advised that to date he has organised for tea and coffee to be available after Mass on a Wednesday as well as a Friday morning and has contacted the local schools, inviting pupils to attend Tuesday club. Information on funerals for the forthcoming week is available in the front porches and updated each week. The bulletin provision will be reviewed as part of the SLWG and Andrew will organise further defib training sessions.  In addition, the opportunity for the Tuesday Club to act as Prayer Partners for local children making first communions was suggested,  

Action: Siobhan will follow up with St Joseph’s and OLM regarding the potential for Tuesday club members to act as prayer partners. 
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	15. 
	Process when Parishioner becomes unwell during Mass – Marion McPhillips/Ali Macdonald
	Actions

	
	Following a Parishioner recently becoming unwell at Mass, a couple of areas were highlighted for improvement. These included provision of a screen for use in the Church if appropriate, a process to thank any medical staff who helped out and a process for making contact with the person who became unwell. 

Action: Frank will speak with Canon S to explore options around having a screen in the event of illness in the Church. 
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	16. 
	Review of sound system – Vince Smith
	

	
	Vince advised that he has finally made contact again with the sound engineer to request a review of the sound system. The contractor agreed to offer some dates but Vince is waiting on these being confirmed. 
	

	17. 
	AOCB
· Update on child protection
· Synodal Update

	Actions

	
	Update from child protection at next meeting
Ali advised the annual child protection update is due. 

Action – Ali to add child protection update to the agenda for Nov meeting and invite Veronica and David to attend. 

Synodal Update
Ali advised that she had received an update from the Diocesan Office on “Instrumentum laboris” which is a working tool which will form the basis of discussion at the next meeting of the Synod between 2nd and 27th October 2024, at which Bishop Brian McGee will represent Scotland. It posed a number of questions with a response due to the Diocese by 15th Sept. 
It was agreed that the Parish has provided a full response at the outset of the Synod and that following discussion at the PCC meeting, timescales did not allow us to add to that. 

Action: Ali to response to the Diocesan office advising that St Joseph’s would not be able to respond to the Synod questions posed. 

Clarkston Community Council meeting
Frank advised that a pre-consultation notice had been received by Clarkston Community Council about the erection of a telephone mast at Shedden’s roundabout. The deadline for responses had already passed but Frank will look out for the formal planning application for consideration. 

Action: Frank will look out for the formal planning application for erection of the phone mast for consideration.

Justice and Peace
Frank advised a letter and invitation to participate had been issued by the Justice and Peace Group to all Parish groups advising that a Care of Creation group was being established.
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	18. 
	Date of next meeting
	

	
	Wed 20th Nov at 7:00.
	

	19. 
	Closing prayer
	

	
	
	

	20. 
	Post meeting note
	Actions

	
	
	

	Action table


	Action: Lucy to follow-up with Eleanor regarding Chairing of the bereavement group. 
Action: Frank will follow up with Sentry and work with Jonny to draft an appeal for the bulletin to identify a group of young people who could take lead the programme for young people.  All PC members are invited to approach or suggest potential young leaders for this work.
Action: John to place note in bulletin to advise Parishioners of the significant maintenance programme required and costs that this will entail.
Action: Frank to follow up with Canon S regarding raising the parking messages at Mass.
Action: John McC will review the maintenance budget to include repainting car park lines. 
Action: Carry forward discussion on live streaming to next agenda.   
Action: Frank will draft text and organise posters for the Parish Retreat.  Volunteers sought from the PC to help raise awareness at each Mass.  
Action: Frank will organise a volunteer rota and a brief history of the church for volunteers for Doors Open Day. PC members asked to help out. 
Action:   Angela will co-ordinate tea and coffee for the Deanery meeting on the Assisted Dying Bill through the hospitality sub-group. 
Action: Frank to organise further on-line website functionality session. 
Action: Ali to follow-up with Claire and establish a communication SLWG to review Parish communications. Additional volunteers are also sough from the PC.t. 
Action: c/f agenda item on defibrillator siting 
Action: Andrew will approach Dr Canning to provide further defibrillator training.
Action: Andrew will respond to the Parishioner about re-siting the defibrillator.
Action: Frank to forward request for parishioners to send Christmas Cards to those in prison to John Seenan as Chair of the Justice and Peace group. 
Action: Siobhan will follow up with St Joseph’s and OLM regarding the potential for Tuesday club members to act as prayer partners. 
Action: Frank will speak with Canon S about purchasing a screen in the event of illness in the Church. 
Action – Ali to add child protection update to the agenda for Nov meeting and invite Veronica and David to attend. 
Action: Ali to response to the Diocesan office advising that St Joseph’s would not be able to respond to the Synod questions posed. 
Action: Frank will look out for the formal planning application for erection of the phone mast for consideration.
	LC

FR/ALL






JMcC


FR

JMcC

AMacd

FR


FR/All


AG

FR

AMacd/
CW/ All

AMacd

AK

AK

FR

SA


FR

AMacd

AMacd

FR




5
