 St Joseph’s Pastoral Council Draft Minutes
20th Nov 2024
	Date of meeting
	26/01/23
	17/05/23
	30/08/23
	15/11/23
	07/02/24
	08/05/24
	21/8/2024
	20/11/2024

	Fr Stephen Baillie
	A
	P
	P
Chair
	P
	P
	P
	P
	P

	Deacon Paul Graham
	P
	A
	A
	A
	
	
	
	

	Peter McMillan - Chair
	P
	P
	A
	Resigned
	
	
	
	

	Alison Macdonald
	P
	P
	P
	P
	P
	P
	P
	P

	Angela Gow
	A
	P
	P
	P
Chair
	P
	P
	P
	A

	Jonathon Cumming- circulation only
	
	
	
	
	
	
	
	

	John Sweeney
	P
	P
	A
	P
	Resigned
	
	
	

	Eleanor Maxwell
	P
	A
	A
	P
	P
	A
	A
	A

	Maureen Harcombe
	P
	A
	P
	P
	P
	P
	A
	

	John McCarney
	P
	P
	P
	A
	A
	P
	P
	P

	Siobhan Anderson
	P
	P
	P
	A
	A
	P
	P
	P

	Margaret Ross
	P
	A
	Resigned
	
	
	
	
	

	Vincent Smith
	P
	P
	A
	P
	P
	P
	P
	P

	Marion McPhillips
	P
	P
	P
	A
	P
	P
	A
	P

	Jonathon Carroll
	P
	P
	P
	A
	A
	
	
	P

	Andrew Killin
	P
	P
	P
	P
	A
	P
	P
	P

	Clare Walker
	
	
	P
	P
	P
	P
	A
	A

	Frank Rankin (Chair from 7-2-24)
	
	
	
	P
	P
	P
	P
	P

	Lucy Carson
	
	
	
	P
	P
	P
	P
	P

	Kathleen Reid
	
	
	
	P
	P
	P
	A
	P

	Louise McKean
	
	
	
	A
	A
	
	
	

	Veronica Dowling Safeguarding committee rep
	
	
	Item 6 only
	
	
	
	
	Item 6 only

	David Melvin
Safeguarding committee rep
	
	
	Item 6 only
	
	
	
	
	Item 6 only

	Michael McAndrew
St Ninian’s representative
	A
	A
	Resigned
	
	
	
	
	

	Eva Fitzpatrick St Ninian’s representative
	A
	A
	Resigned
	
	
	
	
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to the meeting.  
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	

	
	See front page.  

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Andrew Killen
Seconded: Vincent Smith
	


	5. 
	Matters arising 

	Actions

	
	· Action: Lucy to follow-up with Eleanor regarding Chairing of the bereavement group.
Completed - Lucy advised she attended the next scheduled meeting of the bereavement group and has agreed to Chair this group, minute meetings and provide administrative support. The group supported the Memorial Mass earlier this month. 

· Action: Frank will follow up with Sentry and work with Jonny to draft an appeal for the bulletin to identify a group of young people who could take lead the programme for young people.  All PC members are invited to approach or suggest potential young leaders for this work.
Completed: Two unsuccessful appeals have been made for volunteers. No suggestions were forthcoming.

· Action: John to place note in bulletin to advise Parishioners of the significant maintenance programme required and costs that this will entail
Carry forward to next meeting.

· Action: Frank to follow up with Canon S regarding raising the parking messages at Mass.
· Completed. Messages have been placed in the porch, the bulletin and given from the pulpit. 
· 
· Action: John McC will review the maintenance budget to include repainting car park lines. 
Completed. John advised that funds are available and this will be added to the maintenance list. 

· Action: Carry forward discussion on live streaming to next agenda.
This will be looked at by the working group looking at communication. 
   
· Action: Frank will draft text and organise posters for the Parish Retreat.  Volunteers sought from the PC to help raise awareness at each Mass.
Completed. Parish retreat was well-attended and very positively received.
   
· Action: Frank will organise a volunteer rota and a brief history of the church for volunteers for Doors Open Day. PC members asked to help out. 
Completed: Frank advised only five members of the community attended over the 2 days. There is potential to improve promotion of our participation if we decide to repeat it, however it was agreed that ERC promotion of the event itself was poor. 
 
· Action:   Angela will co-ordinate tea and coffee for the Deanery meeting on the Assisted Dying Bill through the hospitality sub-group.
Completed.

· Action: Frank to organise further on-line website functionality session. 
No members of the PCC asked for a further session to be run. Frank advised that should anyone be interested, he will be happy to set this up. 

· Action: Ali to follow-up with Claire and establish a communication SLWG to review Parish communications. Additional volunteers are also sought.
Completed - agenda item.  

· Action: c/f agenda item on defibrillator siteing 
Keep under review

· Action: Andrew will approach Dr Canning to provide further defibrillator training.
A/A

· Action: Andrew will respond to the Parishioner about re-siting the defibrillator.
A/A

· Action: Frank to forward request for parishioners to send Christmas Cards to those in prison to John Seenan as Chair of the Justice and Peace group. 
Completed. 

· Action: Siobhan will follow up with St Joseph’s and OLM regarding the potential for Tuesday club members to act as prayer partners. 
Completed: Siobhan advised that pressures on teachers has limited their ability to engage with this and it is not possible to progress with this suggestion meantime. 

· Action: Frank will speak with Canon S about purchasing a screen in the event of illness in the Church. 
Completed. Canon S agreed to the purchase of a screen. 

Action: Frank to organise purchase of a screen for inside the Church. 

· Action – Ali to add child protection update to the agenda for Nov meeting and invite Veronica and David to attend. 
Completed – agenda item 

· Action: Ali to response to the Diocesan office advising that St Joseph’s would not be able to respond to the Synod questions posed.
Completed. Ali advised that June Cluny, Diocesan Papal Synod Co-ordinator passed on her thanks to the PPC for taking time to consider the Instrumentum Laboris and for their continued prayers for Bishop Brian McGee and the Synod process.
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	6. 
	Safeguarding update – David Melvin, Veronica Dowling, Parish Safeguarding Co-ordinators
	Actions

	
	Frank welcomed David and Veronica to provide an update on safeguarding within the Parish.  Veronica advised that the Parish has 103 volunteers who have completed the safe recruitment process. Volunteers are currently attending training updates with only  14 volunteers still outstanding. Veronica highlighted the excellent support from Diocesan Office. David updated on the risk assessments he is undertaking for groups using the Church premises. To date this has included children’s liturgy, communion to the housebound and catechism classes. Future plans include the bus and the Tuesday club. Both Veronica and David emphasised the need to be proactive and adopt a preventative approach. 

Veronica advised that both she and David attend all training available to them in their role, including the recent national safeguarding conference led by the Scottish Catholic Safeguarding Standards. This is an agency independent from the Bishops’ conference to promote and ensure the Catholic Church in Scotland complies with national safeguarding standards. The conference included a presentation from Stop It Now, an anonymous helpline offering help prevent child sexual abuse, and a workshop on live-streaming and measures required in the live-streaming process to protect vulnerable people.  She will be able to provide appropriate support if the Parish decide to proceed with this. 
Veronica also raised the issue of visiting clergy from out-with Paisley Diocese and the need to prove they are Bonafide. All Priests in Scotland are expected to carry celebret cards however this is not applied consistently across all Diocese. 
Recently the annual safeguarding letter from the Bishops’ conference was read out at all Masses. 
It was agreed it would be helpful for a sign in the front porches with information and photos of the safeguarding co-ordinators would be helpful to ensure anyone attending St Joseph’s knows who our Parish contacts are. 
Canon S emphasised how grateful he is to Veronica and David and to the volunteers who deliver the training. 
Action: Ali to follow up with David and Veronica regarding information on the Parish safeguarding committee in the Church porches
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	7. 
	Parish Finance Committee Subgroup Feedback – John McCarney (paper attached) 
	Actions

	
	1. Parish Finances
John Mc C advised that the finance position remains strong with a surplus anticipated at the end of the year.  The Building Fund has raised £24400 to date with a further collection in December. This is supporting the ongoing maintenance of the Church. 

2. Wall repairs and fundraising
Following removal of all growth from the boundary wall, trees that have self-seeded will need to be removed. To avoid disturbing the wall foundations, these will be cut down to stump level. A letter to the neighbours in Carolside Avenue has been drafted and will be posted through all mailboxes to ensure residents are aware of this work as access to the lane will be required. The Parish will make a donation for tree planting to a tree charity in the Highlands. 
A team of project managers has been appointed to manage the tender process to oversee the wall repairs. 

John advised that he envisages the cost of repairs to the wall being covered by the Parish income and that a specific fundraising scheme will probably not be required. 
 
3. Maintenance Budget
[bookmark: _Hlk165296199]The main areas of work currently underway include repair of original emergency lighting; cleaning of church front turret following completion of the first stage in August; clearing of drains in church grounds; repair of coving and wall at front of church and replacement of the external church front doors. Replacement of the doors will involve significant financial outlay as they require to be of a commercial standard, with appropriate security measures to meet insurance policy requirements and to improve draft proofing. The PCC noted this will in turn hopefully impact on the heating costs and the carbon footprint of the Church. Quotes are currently being obtained.  

4. Major maintenance projects
A number of long term “major maintenance” projects have been identified. Work in these areas is underway to scope requirements. This includes obtaining quotes, undertaking formal inspections and when appropriate, engaging with Parishioners.   Given the Church’s current financial position, these major projects will be considered over the next 1-5 years.  

Projects include addressing flooding in lower hall, upgrading central heating system for chapel house, the Church and the Hall, re-roofing the chapel house and refurbishing the hall (external & internal).  As part of the preparations for refurbishments of the hall,  a survey of users is underway, with plans to gather further feedback at the coffee event after Sunday Mass and through an interactive website consultation.  This will ensure any improvements will meet the needs of our parishioners and our community
John emphasised that in all cases, we are taking our role in improving sustainability and reducing our carbon footprint very seriously and this is part of the decision-making process. Jonny C raised the potential for incorporating solar panels panels when roofing improvements are made. John McC advised that both these and installation of ground source heat pumps will be explored when appropriate. 

5. St Joseph’s Lottery (previously the 200 Club)
· The lottery now offers 4 prizes of £100 each per month with 10 prizes in December. It has 353 entries at end-October 2024 with a projected balance at end-Dec 2024 of around £15000. Bank charges of £51 per year are now being introduced.
· 
· Frank thanked John and the finance committee for their continued efforts and noted the amount of time and commitment this requires. 
	


	6. 
	Parish Pastoral Plan – Frank Rankin
	Actions

	
	Frank updated on progress. Delays resulted because of the move of Parish Priests within the Diocese which affected Parishes within our Deanery.  Following initial plans for this to be a Deanery wide approach, it has now been agreed to focus the plan on the St Ninian’s cluster of St Bridget’s, St Cadoc’s and St Joseph’s. 
The first meeting of the cluster will take place after Christmas. Frank advised he is happy to lead this for now but highlighted that there is an expectation this will expand to draw on the resources of all PCC members.  
	

	7. 
	Update on Parish Youth Engagement Programme – Frank Rankin
	Actions

	
	Given the failure to generate volunteers from the appeal for Parishioners to support Youth Work, Frank has spoken to Sentry leaders who currently have funding from the Columba Trust for a youth worker. Senior Sentry will start on Sunday evenings for S1-S6 and Frank will work with Sentry to build the capacity of young leaders within the Parish to make the work sustainable. 
Jonny provided an overview of the work he took forward before the summer with St Ninian’s pupils and suggested any work being taken forwards needed to build on findings from his workshops.  At that time, 8-10 students had volunteered to take up leadership roles. He emphasised their enthusiasm but that they required a “Young Leader” potentially in their 20s to support them. It was agreed that involving any of these young people was important. Jonny agreed to pass their names to Frank to ensure contact was made to explain the delay in follow-up, that they were invited to take this work forward and included in any subsequent meetings. 
Andrew offered to engage with St Ninian’s pupils in his student leadership work to encourage their involvement with the parish.
Action: Jonathon will follow-up and connect previous potential young leaders from St Ninian’s with Frank. 
Action: Andrew will direct young leaders to work more closely with the Parish.  
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	8. 
	Forthcoming Parish events
	Actions

	
	Parish Retreats
Building on the success of the retreat in the autumn, the PCC members agreed an annual Parish retreat would be a good idea. It was noted that for some Parishioners, attending a full day can be challenging and that future events should take place at different days, times and formats to ensure they are accessible for all. 
Kathleen highlighted that the meditation section of the previous retreat had been particularly successful and that it was important to build on areas where people are interested. Canon S advised that Deacon Paul is looking at Advent/ Lenten retreats at St Bridget’s and that any future plans should involve him. 

Action: Frank will pick up future plans for Parish retreats with Deacon Paul.

Holy year plans 
Canon s Advised that three pilgrimages are planned for next year to Lourdes and Rome. The year will start with a Holy Year Mass in the Cathedral on 29th Dec, with schools invited to participate. 

Social event
Kathleen raised the potential for a further Parish social event, such as a ceilidh, following the success of the quiz night before the summer. Frank advised that the parish plan will include a social co-ordination group. 
	





FR

	9. 
	Parish Communications – paper attached
	Actions

	
	Following our last PC meeting Claire advised she does not currently have capacity to lead the Parish communications group but remains happy to support it.
Frank referred to a document he had pulled together to summarise the key issues relating to Parish communications. This was shared through the PCC WhatsApp group. 

He summarised the main points: 
Review bulletin: this requires a team to co-ordinate this, including summarising bulletin items and collating and printing the hard copies. 
Revisit external signage
Review porch notice boards – it was suggested that digital screens and a Parish app would improve communication. Frank agreed this should be included in the Parish plan.  

Ali highlighted that any review of communication needs to take account of digital exclusion, with those most likely to have no internet access, use it infrequently or who choose not to use it are likely to be older, disabled or to be on low incomes. 

PCC members agreed that there are inherent risks in some areas where one volunteer is responsible for a particular aspect of communication, as this is a single points of failure, and supported the need for a communications team to identify and take forwards areas for improvement.

Action: All PCC members to feed back comments back to Frank in two weeks and advise if they are able to help with the review of Parish communications. 
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	10. 
	Items raised by Parishioners – Andrew Killin
	Actions

	
	Andrew advised a Parishioner had raised concerns about the images used in the poster advertising the Christmas lottery. Other PC members advised they also had concerns about some images within the lottery newsletter.  It was agreed that as a Parish lottery, any images need to be consistent with the values of the Church. 

Frank advised that a Parishioner had contacted noting a lack of discussion and communication on the Synod on Synodality. Canon S responded that he had not yet received the Diocesan and Scottish response to the final synodal report. Ali agreed to follow up with the Diocesan office. Once available, a link can be added to the website, socials and the bulletin. 

It was agreed by all that the synod response will contribute to the forthcoming Parish plan. 

Action: Ali will e-mail the Diocesan Office to enquire about a Scottish response to the Synod and the dissemination process for this. 
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	11. 
	AOCB

	Actions

	
	Evangelisation Commission:
Frank advised that three members of the Parish, including 2 PCC members, represent St Joseph’s on the Diocesan committee and that the work of the evangelisation committee will inform the Parish Pastoral Plan. However this committee is still in the process of being established. To support a more action-focussed approach, the three St Joseph’s parishioners met to agree some initial steps that we can take as a Parish. Kathleen advised the initial focus will be on Advent and utilise existing advent programmes. 
Plans include a book club, opening the Church a further period of adoration each week and holding a monthly men’s holy hour. Events will be advertised in the bulletin. 
There is an opportunity for any PCC members to take forward additional events.
In the longer term, a more strategic approach to evangelisation will be developed but this needs to take account of the capacity of the Parish Priest and the skills and abilities of volunteers.  

Advent and Christmas plans:
Canon S advised he is planning to use Eventbrite again to book spaces for Christmas Masses to help manage numbers attending and avoid overcrowding in the Church. He presented a provisional Mass schedule. 

Children’s rosary
Canon S noted that this has now been running for a year. He extended thanks to all those who have made this possible. 
	

	12. 
	Date of next meeting
	

	
	TBC
	

	13. 
	Closing prayer
	

	
	
	

	14. 
	Post meeting note
	Actions

	
	Christmas Mass plans
The provisional Mass schedule was subsequently revised. 

Synod report
The final report is now available in English: ENG---Documento-finale.pdf, accompanied by a note from the Holy Father: Note of the Holy Father Francis to accompany the Final Document of the 16th Ordinary General Assembly of the Synod of Bishops

The Scottish national synodal group (with representation from all eight Dioceses) is meeting with Bishop Brian McGee (who attended the Synod) in January 2025 to discuss a way forward.

DonM
Our next meeting will be rescheduled. A date will be circulated shortly. 
	

	Action table


	Action: Ali to follow up with David and Veronica regarding information on the Parish safeguarding committee in the Church porches
Action: Frank to organise purchase of a privacy screen for inside the Church. 
Action: Jonathon will follow-up and connect previous young leaders from St Ninian’s with Frank. 
Action: Andrew will encourage parish engagement with the St Ninian’s pupils involved in the leadership programme.  
Action: Frank will pick up future plans for Parish retreats with Deacon Paul. 
Action: All PCC members to feed back comments back to Frank in two weeks and advise if they are able to help with the review of Parish communications. 
Action: Ali will e-mail the Diocesan Office to enquire about a Scottish response to the Synod and the dissemination process for this. 
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