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	1. 
	Welcome 
	

	
	Angela welcomed everyone and advised she will Chair this meeting in her role as Vice-Chair. She particularly welcomed Frank, Lucy and Kathleen to their first meeting and thanked them for joining the Pastoral Council. 
	

	2. 
	Decade of the rosary and prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	Actions

	
	See front page.  
As noted in an e-mail to Canon S and advised to PCC on 5th Nov 2023, Peter has confirmed that he will stand down as Chair. Ali advised that he passed on his very best wishes, thanked us all for our support and wished everyone the very best.  

Canon Stephen asked it to be minuted that Peter had been an exceptional Chair, bringing energy, enthusiasm, and amazing organisational skills and that he will be very difficult to replace. He asked for these thanks and appreciation to be noted and this was seconded by all PCC members. 

Action: Canon Stephen will organise a gift to mark Peter’s contribution to the Pastoral Council 

	









Canon S

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Clare Walker
Seconded: Andrew Killen
	


	5. 
	Matters arising 

	Actions

	
	· Action: all to submit any outstanding photos within the next week, or alternatively suggest an icon to represent your name
Remains outstanding as the final version has not been published given the forthcoming changes to the PCC.

Action:  All, but particularly new PCC members to submit a photograph for St Joseph’s website within the next week, or alternatively suggest an icon to represent your name

· Action: All to submit final comments on the report on actions taken in response to the Synodal consultation.
Completed. No further comments received.

· Action: Ali to finalise synod follow-up report as above, have this uploaded to the Parish website and send to the Diocesan offices. 
Completed.  Report available on parish website and shared with Diocese.

· Action: Ali agreed to review past minutes to confirm if Angela was the PC Vice-Chair.
Completed. Ali confirmed that Angela agreed to take up the PCC vice-chair position on
31st Oct 2017.  The current constitution, Section 8.4, adopted and submitted to the Diocese following our meeting in Sept 2021 states that office bearers will normally be elected for a period of four years from the date of the election. At the time the Constitution was agreed, those in office at that point continued from that date.  

· Action:  Jonny will send most recent version of the engagement with young people’s report to Ali for publication on the Parish website and to share with the Diocesan office.
Completed. Report available on parish website and shared with Diocese. June Cluney was keen to understand more about the process undertaken and whether this approach could be shared with other Parishes. Ali put June directly in contact with Jonny C. 

· Action: Canon S to meet with John S to ensure involvement of the finance committee in any further decisions relating to wall repairs in which funding decisions are made. 
Completed.  Canon S has met with John S, and subsequently John S and John McC met to agree a process to involve the Finance Committee in future decision-making.

· Action: Canon S to provide Siobhan with the Diocesan contact who oversaw receipt of the tenders. 
Completed. 

· Action: Canon S will place notice about defibrillator training in bulletin.
Completed

· Action: Appeal for volunteer with fund-raising experience by Canon S and Maureen.
A notice was placed in the bulletin but no volunteers came forward. The potential to co-opt someone onto the finance committee to support fundraising is being explored.  

· Action: Andrew to contact SCIAF and pass any relevant information on to Angela. 
Completed. 

· Action: Angela to lead a sub-group to look at kitchen refurbishments and dishwasher installation. Volunteers from the PC are requested.
C/f to next meeting – Lucy and Claire have volunteered to help with this.

Action:  Angela to co-ordinate a sub-group to look at kitchen refurbishments and dishwasher installation. 

· Action: Maureen will create a welcome poster for the website and porch
Completed. 

· Action: Ali to follow up with John McLaughlin, Welcome team co-ordinator to update on proposals
Completed.  Ali advised a draft paper has been circulated to Welcome Team leaders for comment to ensure all welcomers are confident about what they are being asked to do. She is waiting to hear back from John McLaughlin, Welcome co-ordinator
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	6. 
	Election of new Chair 
	Actions

	
	Canon S provided an overview of the role of the PCC Chair, highlighting that it does require a degree of time commitment. Volunteers were sought.

Election of Chair:
Frank Rankin 
Proposed by Maureen Harcombe
Seconded by Eleanor Maxwell

Angela advised she would prefer to step down as vice-chair. Volunteers were sought.

Election of Vice Chair:
Kathleen Reid
Proposed by Eleanor Maxwell
Seconded by Angela Gow

	

	7. 
	Church boundary wall update – John Sweeney
	Actions

	
	John S advised that the contract works to the retaining wall are now almost complete, with just the snagging list to clear. This has been prepared by John S and Kevin Brown, and includes expansion joint sealants, replacement of brickwork and tidying up of mortar pointing. Photos have been submitted to the contractor and John anticipates this may be completed within the next week.
The lower section of boundary wall at the side of the garden has also been completed however the snagging still needs to be identified. This will be reviewed by John and Kevin this week. 
Some lower sections of existing side wall have been retained, striking a balance between function and cost. The higher section of this wall has been tidied up, repointed and coping repaired. This has rendered this safe in the interim, if not aesthetically pleasing. A decision will need to be made on how to repair this in the longer term. 
Final account has yet to be agreed but is not expected to be substantially different from the estimate submitted.  
	

	8. 
	Young People’s programme update 
	

	
	In Jonny’s absence, Canon S provided an update. Development with youth engagement has led to two youth committee meetings in St Ninian’s and St Joseph’s over the last month. This has resulted in at least thirteen members in the Youth committee.  

From both these meetings a Chair and Co-chair were nominated and approved. Subgroups have been established on Communications, Liturgy, Social and Fundraising and Education with two people taking a leading role for each. The work of each team was defined at the second meeting.  

It was agreed that the youth committee would meet once per term with the next meeting scheduled for late January, early February 2024.  A WhatsApp group has been set up to communicate dates and times. 

Subgroups will meet as required to plan what they want to do,  initially with Jonny C and others present to guide and support.  One option is to pair each the team leader with someone in the Parish or Diocese, who can guide and support the establishment of the sub-groups.

Immediate priorities across the subgroups are:
· Having the Chair or Co-chair attend our next parish council meeting.
· Establishing a Mass organised by and directed for the youth. - Liturgy. 
· Establishing a Youth Group of some description. - Social and Fundraising.
· Presenting a reflective service, possibly for lent with a focus on the sacrament of reconciliation. - Liturgy. 
· Hold a fundraising event, again most likely during lent. - Social and Fundraising. 
· Explore catechetical events with consideration to topics and structure. - Education.

Much of this will not be delivered until well into 2024.

Action:  Chair or Co-chair of Youth sub-group to attend our next parish council meeting.
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	9. 
	Defibrillator update – Andrew Killen
	

	
	Andrew provided a progress update. The cabinet for holding the defibrillator has been ordered from the British Heart Foundation. This is only now progressing as it was previously out of stock. 
Two sessions on use of the defibrillator were delivered by Dr Jonny Canning and his practice partner Dr Jordan. This was advertised in the bulletin and open to all parishioners, with approx 70 participating. Canon S thanked the GPs for their support with this.
The protocol for welcome volunteers on actions to take if a member of the congregation becomes unwell has been circulated. Each welcoming team is asked to agree roles to ask for medical assistance at the Altar; fetch the defibrillator, dial 999 and take the defibrillator to the parishioner. Use of the defibrillator does not require any medical qualification as it has a failsafe mechanism.
Information on the defibrillator and links on their use will be available on the Parish website. 
	

	10. 
	Parish Finance Sub-group Update – paper attached 
	Actions

	
	In John Mc C and Siobhans’s absence, Canon s provided an update. Elaine Allan and Martin Kenny have joined the sub-group following Margaret Ross’s resignation. members.

Parish Finances
Following the £70,000 previously placed with the Diocesan investment account, a further £9000 has now been placed there. This should cover the wall repairs about to be completed but any shortfall will be drawn from the parish account and thus no money will need to be borrowed.  

Unless the current financial cost of living issues impacts negatively on donations, it is likely that now the loan has been paid off, the Parish will have a financial surplus. This will minimise a loan requirement for any further wall repairs/replacement and enable the Parish to carry out further maintenance and improvements to the church buildings and fabric.  

St Joseph’s Lottery (previously the 200 Club)
[bookmark: _Hlk143783111]All funds raised are currently contributing to the wall repairs. The Lottery currently has 321 entries at end-October 2023 (99 at end-October 2021), with 17 new members joining following purchase of the credit and debit card reader. This has already covered the cost of the reader, although ongoing charges are slightly higher than anticipated at around 3% of the transaction.

Maintenance Budget
A Condition Survey of church and grounds was carried out on behalf of the Diocese earlier this year.  All recommendations have been reviewed and incorporated into the maintenance priority list, resulting the maintenance budget being increased to £20000 per annum. 

Further work under consideration includes:
· Repair of brickwork and wall; repointing and cleaning paving slabs; cleaning walls – all at front of the church;
· Re-surfacing of side path alongside church and hall
· Re-surfacing of part of car park
· Further landscaping of the remembrance garden (a legacy donation has been received for this)
· Hall refurbishment (with a plan to apply to ERC for grant support).

Wall repairs - fundraising
The next stage of repairs will involve the external boundary wall.  A proposal for a fundraising scheme is being developed, drawing upon one operating in St Columbkille’s Church in Rutherglen. However this would not be launched until there is clarity on the repair costs and timescales – anticipated as commencing in 2024.

	

	11. 
	Parish Activity Update
· SCIAF In Light of the Gospel
· Mass for Education week
	

	
	 SCIAF In Light of the Gospel – 
Two sessions were delivered by SCIAF volunteers to thank St Joseph’s Parishioners for their generosity. The first week only 4 parishioners attended, with only six parishioners in the second week despite an appeal by Canon S. Angela highlighted how disappointing this was for such a large Parish, especially given the publicity on social media and the appeal by Canon S following the first week’s poor attendance. 
Mass for Education week
This was well attended by all three schools. 
Angela thanked all the hospitality volunteers who helped at both events. 
	

	12. 
	Building Community in St Joseph’s – Eleanor Maxwell
	Actions

	
	Eleanor highlighted the importance of continuing to build a social community within St Joseph’s. This is supported by our Constitution, was highlighted in the findings from the consultation and connects to the Justice and Peace report, “The Letter”.
She volunteered to establish as Facebook group for Parishioners to share religious, social and physical activity events and reach out to other Parishioners for company. 
Maureen advised this should be set up separately from the St Joseph’s FB page but linked to it. This could also connect to the Clarkston Churches Together FB page which would support our ecumenical work. 

Action: Maureen and Eleanor will liaise to set up St Joseph’s social community FaceBook page and start advertising it to Parishioners. 
	









EM/MH

	13. 
	Parish Forthcoming events
· Proposed fund raiser – Maureen Kelly
· Penitential Advent Service
· Christmas Masses
· The Letter
	Actions

	
	Proposed fund raiser 
Angela updated about an approach to Canon S offering to run a fund-raising event by Maureen Kelly who is a contemporary singer and harpist. This offer has been made to several Parishes in the Diocese. It has been provisionally booked for Sat 3rd Feb at 7-9pm, with tickets costing £15. No family tickets are available. Angela advised she has raised concerns about anticipated attendance, with a plan to print 100 tickets. Help would be required to source raffle prizes, sell raffle tickets, put up posters and provide catering. 
There was a lengthy discussion about whether this type of event would be popular with Parishioners, the target audience and whether it would generate any  profit.
Given past, recent experience of poor attendance at events, it was agreed that there were considerable risks in relation to attendance and the work required for little financial gain and that the Parish we should withdraw from the event. 
Action: Canon S will contact Maureen Kelly to cancel the fund-raising event. 
A further discussion took place about the type of event that might prove popular and it was agreed to return to this discussion at the next meeting with a plan to run a quiz night. 
Action: c/f quiz night fund raiser to next agenda
Penitential Advent Service
This is being organised as a Deanery Service which will be held in St Joseph’s. 

Christmas Masses
Canon S advised that Eventbright now charge a monthly subscription of £129 for events of more than 25 attendees. However infection control concerns and health and safety risks related to such large numbers of people attending the Church mean a booking system would be helpful. In addition, the current system is already established through EventBright. The subscription will be taken out for December, finish after the Christmas Masses and be reinstated next year. 

Christmas Mass Times:
· Vigil – 1:30 pm; 3:00 pm; 4:30pm; 6:00; 7:30; 9:00
· Christmas Day - Midnight, 9:00; 10:00 and 12:00

Screening of The Letter – see item 15
 ‘The Letter’ will be screened in the church hall on 28th November ’23 at 7pm to launch the Deanery eco-committee. The subject of the film is based on Pope Francis’ encyclical Laudato Si.

Action: Angela will follow up with John Seenan regarding any requirement for hospitality for the Letter event
Action: Eleanor will advertise The Letter on CCT FB page and Maureen will advertise through St Joseph’s social media
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	14. 
	IT/website management update – paper attached. 

	Actions

	
	Ali advised that the Parish website will need to be updated following Peter’s resignation. For now, his details have been removed. Chris McLaughlin has advised that website functionality allows generic e-mail addresses to be established that allow contacts to be forwarded to a private email address. Frank indicated that he would prefer to use a generic PC Chair e-mail address.

Action: Ali will contact Chris McLaughlin to establish a generic PCC Chair e-mail address. 
Action: Ali will review the website for further reference to the PCC Chair and other opportunities to establish generic mail boxes. 

Chris has offered a session to explain website functionality for anyone interested as we are not maximising its functionality.

Action: All to contact Ali if interested in attending a session by Chris on website functionality.

It was suggested that a QR code would be helpful in directing Parishioners to the St Joseph’s website and could be added to the Welcome posters. This would also help any welcome volunteers who were approached by new Parishioners.

Action: Maureen will establish a QR code for the website 
Action: Maureen will update Welcome posters with the QR code. 

Ali advised that Peter had contacted her with details of the designer of the Welcome booklet offering to help with its update. His contact details will be passed to Martin Gault who is leading this review.

Action: Ali to pass the Welcome Booklet designer contact details to Martin Gault. 

Ali updated that she had been contacted by and met with a Parishioner from St Augustine’s in Airdrie to share our experience of developing the Welcome booklet. 
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	15. 
	For information
	

	
	Justice and Peace update – paper attached from John Seenan
Deanery Action
The J&P group meets monthly, with the Eco Committee operating as an integral part of the J&P Group and with this as the main focus of work. The eco-committee will operate as a Deanery group and following a call for volunteers across the Deanery, now has 15 new members. 

Environmental issues relate to building fabric and emissions and lifestyles adopted by the congregation. Both Canon Stephen and Canon Cameron, would both prefer that the first phase of work focuses on congregation’s lifestyle issues.

To launch the programme ‘The Letter’ will be screened in the church hall on 28th November ’23 at 7pm, with a further screening in St. Cadoc’s. The subject of the film is based on Pope Francis’ encyclical Laudato Si.

Engagement with young people
A group member will liaise with St. Ninian’s to support our Parish young people to engage in this agenda through the work of the Church. 

Engagement with our ecumenical community
A reception in Giffnock Synagogue established several useful connections with others involved in environmental issues raising the possibility of a collaborative approach.
The Eastwood Ecumenical Peace and Justice Forum remains active and with members  agreeing to chair future meetings on a rotational basis linked to the hosting church with the next forum held in St. Joseph’s. As the forum is comprised of five Churches, new members would be welcomed. 
	


























	16. 

	Agenda items raised by Parishioners – Andrew Killen

	

	
	Andrew advised he had been contacted by a Parishioner about support for the Third Age and what St Joseph’s Parish can offer to older Parishioners. The example of an afternoon tea organised by SVDP a few years ago was shared. 
The Tuesday Club runs on a Tuesday, along with monthly teas after 12:00 Mass.

Action: Vincent will contact the sound engineer to arrange a maintenance contract for the sound system.  
Action: Angela will contact SVDP to explore any ideas or help they might be able to offer our older Parishioners.
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	17. 

	AoCB  

	Actions

	
	SCSSA Safeguarding Conference 
The date has been confirmed for Saturday 18 November. Gerry McBride, Diocesan Safeguarding advisor has confirmed that the cost for Parish Priests and PSCs to attend this year’s conference is a Parish expense.

Parish sound system
Since the visit by the sound engineer, this seems to be working much better and no further complaints have been received. Canon S is keen to organise an annual maintenance visit.

Action: Vincent will contact the sound engineer to arrange a maintenance contract for the sound system.  
Diocesan PCC
These take place 4 times per year and Vincent has agreed to attend to attend the next meeting in Dec 2023. Vincent and Frank and Andrew agreed they will share attendance. 

Phone system
Canon S advised that he had reduced the number of phone points in the Parish house as this had been designed when a greater number of Priests lived in the house. 

Scottish Government consultation
Scottish Government are consulting on draft Statutory Guidance on the Delivery of Relationships, Sexual Health and Parenthood (RSHP) Education in Scottish Schools. This has implications for the teaching of RSHP in Catholic schools and Canon S is keen that all Parishioners respond. Maureen has shared the link to the consultation and draft response via social media. 

Complaint about noise of children at Mass
Canon S advised he had been contacted by a Parishioner regarding the noise at the 10am Mass. However this is a family Mass and other Masses are quieter. It was agreed it is also important to encourage parents with young children to attend Mass. 
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	18. 
	Date of next meeting 
	Actions

	
	Wed 7th Feb 2024 at 7:00.
	

	19. 
	Closing prayer
	Actions

	
	
	

	Action table


	Action: Canon Stephen will organise a gift to mark Peter’s contribution to the Pastoral Council 

Action:  All, but particularly new PCC members to submit a photograph for St Joseph’s website within the next week, or alternatively suggest an icon to represent your name

Action:  Angela to co-ordinate a sub-group to look at kitchen refurbishments and dishwasher installation. 

Action:  Chair or Co-chair of Youth sub-group to attend our next parish council meeting.

Action: Maureen and Eleanor will liaise to set up St Joseph’s social community FaceBook page and start advertising it to Parishioners. 
Action: Canon S will contact Maureen Kelly to cancel the fund-raising event. 
Action: c/f quiz night fund raiser to next agenda
Action: Ali will contact Chris McLaughlin to establish a generic PCC Chair e-mail address. 

Action: All to contact Ali if interested in attending a session by Chris on website functionality.

Action: Ali will review the website for further reference to the PCC Chair and other opportunities to establish generic mail boxes. 

Action: Maureen will establish a QR code for the website 

Action: Maureen will update Welcome posters with the QR code. 

Action: Ali to pass the Welcome Booklet designer contact details to Martin Gault. 

Action: Angela will follow up with John Seenan regarding hospitality for the Letter event

Action: Eleanor will advertise The Letter on CCT FB page and Maureen will advertise through St Joseph’s social media

Action: Vincent will contact the sound engineer to arrange a maintenance contract for the sound system.  
Action: Andrew will respond to the Parishioner outlining activities already available, communicate with CCT, and advise we are looking into it.

Action: Angela will contact SVDP to explore any ideas or help they might be able to offer our older Parishioners.
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